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INDEPENDENT AUDITORS' REPORT

To Mayor Misckelroy and
Members of the City Cocncil
New Roads, Louisiana 70765-05880

We wve mudind the accompanying finmncial sintenents of the governments] activities, the businesa-type
activities, each major fond, snd the aggresste remaining fend infbrmation of the City of New Rowsds,
Lonisisns as of and for the your ended Decamber 31, 2005, which colleetivaly comprise the Clty's busic
financial sacecnents as fistnd In the table of coments, These financial siatesnanty are the respansibiiity of the
menagement of the Ciy of New Rosds, Lonisises. Our responsibitity is %0 enpress opinions on thene finamciat
siuternenty buxod on our sudit.

We copdacied our pudt {n sccorndance with mudiling standarde gresomly accepted i the United Staies of
America and the standards applicgble o fnancial sudits cantained in Gavermwen Audbing Simedards, issuad
by the Comptrolier Gemeral of the United Stwtes, Those standarda require that we plas and porfirm the wadit 0
obtain reasonsble asarance shout whethee the fmancinl siatemnents we foe of meferial misststament. An sdit
includes cxmmining, on & test bexin, ovidemos soppordsg the ameunts md disclomares in the foacisl
sintoments. An andit also ingludon mscssing the sccounting principles weed and significant ostimtes ade by
mansgement, bs well a3 evalmeling the overall financial stricment presentation. Wa believe thet our mudit
provides a ressonsble besis for ovr opiias.

In our opinion, the finencial sistzznents referred to sbove proscnt fuirly, in ull material respects, the respective
financial position of the govwemmarinl gctivitics, the business-typo nctivitiss, cach major fund, and the
aggrogxe remaining find infirmation of the City of New Roads, Louisiana, 1 of Decembex 31, 2005, and the
reapective obangrs in flsancial position snd zash flave, where applicable, tharenf for the yoar thee suded in
canfemity with secounting principles genorally acoepted In the United Ststes of Ameorica.

In neeandance with Goverrmment Awiiting Standards, we have also lssuad our raport dikad Jue 9, 2006 on owr
consideration of the City of New Roads, Louisiass’s intemal ooatrol over finencis] seportiag snd o our tests
of itt complience with cerain provisions of lews, regulations, conbracts and grant agrecmenis and other
malters, Tho purpose of that report b to describe the scope of our testing of internal canirol over fnancinl
reporting end complianos andl the: sesults of that teating and not to provide an opinfon on the isternal costrol
over finencial reporting or an comeplisnce. That report is an integral part of s madit perfiemed In accardance
with Goverssnent Assiiting Sianckrels and should be considered in canjonction with thix vepart i consldaring
the resolts of our audit.

The Mansgecment's Discusuion snd Analysis and budgetary comperison infixmution on peges 3 #rough 10
and page 45, s ook & required past of the basic financinl siatcownts, but sre rmation
required by acooumting principles geasrally accepted i the United States of Amarics. We bave applied certaln
Tonited procedoes, which conisted principelly of inquirles of mmnsgement roparding the methods of
measurement sed presenisiion of the required supplementary iafwmation. However, we did not sadit the
information snd sxpreat 10 opinian om it
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Owr sndit wae conducted for the parpose of fimming opinions on the finenciat statements that coBlectively
comprise the City of New Roads, Louisians’s basic finencisl staterwents. Tho accompatryisp supplemsents!
information schodplen lised in the fiveguing tshls of condents s presented S the purposs of sdditional
analysis and are not a required paxt of the besio financisl stakanenty of the City of New Roads, Louisiana.
Such infirnmtion has been subjected to the suditing procedures applied in the sudit of i basic Snancial
staicmcnts and, in our opinion, is #uiely stuied fn 2l materksl respects in reintion to the busic financial
statemnenits slown a8 & whele.

- 1 -
' ¢ )’Iﬂw
Mujor aad Marrison !
New Roads, Lovisiam

hme 9, 2006
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CITY OF NEW ROADS, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2005

As mynagesnent of the Clty of New Roads, Louisiana {the “City’), we offr reucdery of the fixsncial stsicnenis thiy
narrative overview and analysis of the financial sctivitics of the Clty of New Roads, Lomisiana for the fisca) year
ended Decomber 31, 2008, This management discussion and anslysis ("MID&A™) is designed 10 provide am swsy to
read mualysis of the Clty's finnsiel activitioa based npan facts, decisions, or vonditions currently knowit, This
MD&A is inteuded to provide the readers of these fimancials with s broad overview of City finances. It is also
inteaded to provide roaders with an analysiy of the City's short-term and long-terr activitios based upon information
presented inthe Bnsncial report end fisenl pobicics that have been adapted by the City. Specifically, this section 1s
designed to assist the reader in focusing oa sipmiicant financial isues, provide i overview of the City”s finencial
activity, identify changes in the City"s fizancial position (Ms ahility to address naxt year and sobsequent yer
chsllanges), identity sny material devistions from the financis! plan (the spproved tudget), and identify mdividnel

fund s or coticemns.

The information contained within this MD&A should ba considered oaly 8 part of a greater whele, as should all
other azctions in this flnancial repart. The roaders of this stnfemont showld take tivw 1o read and evaloste all sectiong
of this report, Including the fhotnotes and the cther Required Supplossutal Information (“B.SI) thwt is provided in
addition & this Mansgement's Discusslan snd Anatysis.

Fhasacial Bighlights

. Tha Clty's asacts exceeded ita Habilities ot the close of the most receat fiscal year by $14,419498, 0
decrease of $521,781 from lnat year. OFf this amount, $3,030,875 ate vnresicicizd net msscty anud may be
wsed 0 mest the governmant’s cagoing obligations to citisens and craditors.

. Ay of the close of the curvent fisoal yeur, The City's governmental fhnds reported combined snding fond
balances of $1,459,648, an increxse of $17,253 In comparison with the prior year. The marestricted fad
balance in the general fend, $969,558, s available foe spending of the governmeni”s diserctian (uarcserved
fund balance). ALl oftser fund belances are restricsed for the purpone for which the fisd was croated,

. At the end of the current fiscal yeur, sareserved fund balaace for the general fund was 22.6 percent of the
iptal gonaral fisndd expeaditeres and tranafirs out.

. The City’s total debt dacraased by $412,072. (Note 13).
Overvisw of the Financial Atatements

Tt inention of the discussion and enalysis is to serve a3 an introduction to the City’s finencial statements. The
City's baaic finsricial statesnents conaist of the following components:

1. Government-Wide Finmcinl Stuternenis

2 Fund Financisl Stalements

3. Notes tothe Financial Stelcments

4. Other Supplementary Information, in addition to the basic fingocial gaiemeats themsalves.

1. GOVERNMENT-WIDRE FINANCIAL STATEMENTS

Govemment-Wide Financial statsments are designed by GASD Sintoment No. 34 fo changs the way in
which limkammmdwuhhfmmam
Wmdﬂdmmmdmm secking to give the user of the financial
studements & broad overview of the City's financial position end resutts of operations ix & mmnner xienilsr to

private-sector bugineas.

A The statoment of net asssts proseats inforvastion on all of the City"s asects and Eabilities vaing the
sxcroal besis of nccoanting, which is similar to the socoumting nsed by most private-sector
compmaios. The difference between the acsets s lishifitles is reporeed sz nast sssets,




CITY OF NEW ROADS, LOUINIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Decamber 31, 1003

Owver time, increases or decresses in net assets muy serve a & wawful indicator of whether the
fimancial posicion of the City is mproving or weakening.

B. The statement of activitios preseats information showing how the governmant’s nat nasets changad
during the most recant fiscal ysar. All changes in net assets wre reported an soon as the underlying
event pving rise wo the change ocours, regandless of the tiniing of related cash fiows. Thus,
rovennes &nd expenses are reportedl in this staternent £ sume items thet will oaly meenlt in cash
Dows ki future fiscal periods (a8, wneolloctod taxes).

The povernment wids financial stetements further asgist the reader in their evalustion iry distinguishing finctions of
the Gty ntoe

A nﬁviﬁesthnmpﬂnduﬂyuppuhdbymudhwwmﬂmm

B. Busincas-type activities fiom otie fonctions that sro ntended o recover all or & significant
portion of their coste throngh weer feen and charges.

Geverament-Wide Financial Aoalysls
Asnotod emficr, net sevets may serve over tines a8 a usedil indicalor of & governmest’s financial positica. In the

case of the Clty of New Roads, amets exceoded i Iinbilition at tho close of the most rocent fiscal year by
$14,419492, a decresss of $521,721 fram last year. The following is s wmemsry of the City’s net assets:

CITY OF NEW ROADS
Net asets
Governmeninl Busioess- Gpo
Activities Activitles Toad
2004 2008 2004 2005 004 2005
Current & Other Amots 1,640,074 1714538 S.825821 5,756,084 TAGS 805 7470922
Crpital Assets 3331665 3444967 _AM28917 9323386 13360582 LATNISL

Total Assets 3171739 51980 15654738 15081470 20806478 20241273
Longsterm Lisbilities 191,266 43340 4275000 4,000,000 4 466,266 4,043,040
Qther Lisbitities 411107 _ 4358971 _LOO7MX6 1313964 1418093 _L7P6RS

Tocal linbtities _Sm37n 071l _S2RA6 5313564 2 S385199 2 _IRLVS
Net Agsets:

Tovesled in capital nascta,

Net of related debt 3,126,972 3192344 5,293,917 3,050,386 8,420,989 8,242.730
Restrictsd 466,224 490090 3284442 @ 2655802 3,750,666 3,145,893
Unrestricted 976170 _96053% 1791383 2061318 276072 2 3030875
Total Net Asects 4360367 A651992 10371912 9767306 14941279 14419498

By fir the largest portien of the City's net assots (3796) reflechs s investment in capital mavels (0., land, buikiings,
Jand improvensents, machinery and equipment, velricles, city loftaszuctare, stn.), less amy related debt peed to
acquirc thoee ansels that is still puistanding. The Clty mce these capits] sssety # provide sarvices to citizens;
consequentty, thess ssscia sce not available for fature spending. Although the City's lavestment in it capiial asscts
s saparted net of relsted debt, i should be noted thut tha resoutces neaded to repay this debt nest be provided from
other sonrces, sinee the capital atsets thansselves cannot be nsed to liquidate these lisbilities.
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CITY OF NEW ROADS, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Decomber 31, 2005

An additionsal portion off the City"s net asscls (22%) roprescnts resources that are suliject to extemal snd Iniorag]
reatrictions on how they are wsed. The remainisg balance of 33,030,875 in unreswicted net assets may be need 10
mset the goverument’s ongoing obligntions 0 citizons knd croditons. At the end of the curent fipoal year, the City is
bl to report positive balances in all theee categories of net asests, both for the government as » whols, as well a8
for Itx separste governmenta] and business-type sctivitios. The sume situation held trus for the peior flscal yer,

The City"y net asects dorreased by $521,781, during the current fiscal year.

CITY OF NEW ROADS
Changes in Net Amets
Governmental Busitese- hype
Activitics Activities
2004 2005 2004 2005
Revenues:
Programn
Chargrs for scrvices 719235 | 687,700  &022686 7213217
Opcrating gunts &
3,74 338,621 ] 1]
Capital prats &
0 0 230,230 o
General revenues:
Balos taxes 958,726 1,025,064 0 (1]
Othor texcs 213 827 220,907 0 1]
Othorgroemlrevenoe  _4DGAE 431625 277883 __ 340400
Total revemen 280827¢ 2710998 7130799 _1J356617
K
Mﬂuﬂ govermment 1,460,867 1,621,114 0 0
Public safety 1,116,542 lggﬁ 1] g
Tranaportation 39,590 o
Strests & sapitafion TR2,899 810,906 0 0
Pablic worka 252,915 251,661 0 0
Culinre & recreation 157,623 154,242 0 0
Ecounntic developmant 54.110 51813 0 0
Education 9479 0 0 (]
Welfare 178,260 347,066 0 0
Debt sorvice 26,572 18,070 0
Elect, Gas, Water, ] D 5589077 _64X2501
Sewex
Total cxpemscs 4068857 4336795 3589177 6432801
Incremse {decrosse) in net
Aggets before tramsfers (1,375,583) (1,225,797) 1M4L612 1,104,016
Tranafars 1150281 1708423 (1150281} {1.7004%0)
Incremss (decyesne) In
Net nmots ( 225.302) 32,426 391,341 ([ 604,407)
Net assets 1401 4794608 4560367 998572 10371912

Net asscts 1231 ASGOI67 463199 10371912 _9.767306

ol

2004 2005
GM1925 7,500,996
3T 33821
£40.230 0
958,726 1,025,064
213,887 220907
T3l _JRneS
SR4073 10367615
1460867 1,621,104
3,116,542 1, 220820
35,590 47,000
TS 810,906
252915 251,680
197,023 154342
34,110 57,813
947 0
178260 47,066
26,572 15,070
S389.177 _645150]
2653034 10789396
166039  (%21,781)
g 0
166,039  (521,781)
14775240 149412379

14941270 14419




CITY OF NEW ROADS, LOUKELANA
MANAGEMENT’S DISCUSSION AND ANALYBIS
Dacambar 31, 2005

G tal Activiti

The Govenunenta] Activities off ths Clty include Gencral Goverrmaony, Public Safety, Tranyportation, Palylic Works,
Strsets anif Ssnitaiion, Recreation, Ecanmnic Development, Calture and Tourism, Wellire sud Education. Sales
tuxas, property tuxes, franchise taxss, a3 well as occupations] lcenses sad fines, and internal trasmfirs fro the
Clty’s buziness activities fimd most of those poveramental nctivities,

Heve wo show the City’s supenditures relstnd to those functios typisally meocistod with governments. In the chest
below, General Government insindes the following departmentz: Legialative (City Couscil), Fadicisl, Bxooutive,
Finsapisl, Buildicg and ofher Gonoral Administration. Public Safety encompasers the police department. Public
Works is made sp of the street snd semiiation depmrtment. Cultire and Towrlsos mnd Rocrestion deprrtments contwin
the City’s parkn nad commamity center activities. Commmsity Developraent consists of the Main Strest

and Tranaporiation consists of the City"s joint veature with the parish govermment involving the sirpart snd civic
center. Education and Weldkre consist of the city"s éxtorial progrem and HUDY section § houosing,

2004 20 2005 2005
Amaamt b Amount .
General Government $1,460,867 I $1,621,114 %
Public Safety 1,116,542 2™ 1,228 822 20%
Tremspartation 39,590 1% 47,000 1%
Publlc Warks 25295 e 251,661 5%
Sireet & Sandtation 712,599 19% 310,906 19%
Recrestion-Cultore & Tourlsm 151823 % 154,382 5
Mala Screet Economic Developmenst 54,110 ™ STA13 1%
Miscellansows Programs 187,739 5% 147,066 %
Interest om Loug-Tatm debt — 25312 1% — 1300 1%
Total Goversmental Activities SADGARY 10D AT 100M
Genevnl revamaes are thoas avallabls for the Cllty o usc to pay for the governnentsl nctivitios described above.
General Revenaes:
2004 2004 2008 2005
Amongt . Amoont %
Taxes:
Sales Taxes 3 958,726 34% §1,025,054 30%
Franchise Taxes 28,22 1% 30,408 1%
Propexty Taxes 185,825 ] 190,499 %
Licewses & Permits 203,509 e 205,789 %
Infergovernnenta] Revemues 170,344 % 169,124 3%
Invesiment Earnings 16,198 1% o f v | 1%
Miscollaneous 9297 % 27,760 1%
Transfers - nternal Activitios 1150281 41% 1708421  50%
Total General Revenues & Transfers 22812342 Bl 8 23000  100%

Transfors from the clry’s business-type activitics are the largest cevenun source fir tha Clty comprising 50% of toial
rovenue. Thess transfiors increased from fiscal year Decensher 31, 2004 to December 31, 2005 by
$558,142.

Sales taxcs arc (he scennd Inrpest revenwe sowrce for the City compeising 30% of total govenmnental revanus.
Rovermes incressed from fiscal year ending Decemnber 31, 2004 to Decamber 31, 2005 by $66,338.

Expenditares fhe the govermmental activitios incressed by 5267,938 or 7% duc to increased persomnel oonts and
heneftts (retivowent & insurance) and general goveramsntsl sxpenses.
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CITY OF NEW ROADS, LOUISIANA
MANAGEMENTS DISCUSSION AND ANALYSIS
December 31, 2005

Bwsinage-Type Activities

‘The Baosiness-Type Activities of the City are thoss that the City charges e to cusiaaiers o help it cover all or
most of the sost of cartain services it provides. The Cily's sleciric, gas, waler, sl sewer deparinents am reported

Business Type Activities:
Opertting Revittuts
Fiscal yesr ended Flacal yoar ended Incresses (Decresse)
Daopmber 31, 2004 31,200 Betwors Yous. %
Elastric 3455407 $4.285 451 3409574 111
Gas £1,213,481 21,972,654 $750173 &5
‘Water $ 191,423 $ 601,599 % 10,176 17
Sawer $ 361,395 $_353.502 $C8393) (23
S602.606, 2213217
Incresse/{Docreaac) Betwomn Yemm.......c.ccieeeeeermerrinsnsennseinns ereene 311190531
Operating Bxpeanes
Fiscal yenr anded Flacal year ended Increase/ (Dorreass)
Decamber 31, 2004 Decomber 31, 2005 Between Years %
Electric 33252184 £3.855430 $603.246 5
Cm 81,236,527 $1,565. 259 3329332 265
Weter § 743285 $ 755067 11,182 13
Bewer 5 336581 $ 270248 $(80,336) 2.9
55091797, 26432601,
wm’ Betwoon Years. .. .c.cccarsaenimeancssennnnisisarave ,-----M

2 FUND FINANCIAL STATEMENTS

A fand is the grouping of relaied acqommis thet fa nsed to mudniain conool over resources that keve been segrepated
for specific activities ar gbjectives. Tha City, Fika other state and local govenunents, uses fand scopanting to enmwe
and demanstrate complisace with finence-related degal requirements, All of the fonds of the City can be divided into
two categorics: goversmental funds and proprietary finds.

A, Gowerumental fands are osed to sccownt for most of the City’s basic services that sre reporind =
governmental activities in the govemment-wide financisl statamenty, However, ualilo the govermmoe-wide
financlal statements, governmental fund financial statements foom on how monsy flows into snd out of thoss fomda
and the balances Jeft at year-cnd thet 2re available for spending. Modified acerual acoonunting is used to report these
firxls Modified accrual sccounting messures cash and afl other financial msests that can readily bo comrverted to
cash. The governmential fand stutoments provide o deeailed short-tarm view of the City*s gooorsl government
operations and the basic sarvices it provides. Governmantsl fund information aids in the datermination of whetber
there are more or Jess Snancinl resouroes that san be spent in the near future to Snancs the City's programs.

Becmse the focus of governmental funds s nesvower than that of the goverammt-widc: finmnecial statements, it is
wseth] to compare the informetion presented for government funds with similar information presented for

activities in the government-wids finsacial statemants, By doing 8o, readers may better understand the
long-term impact of the governmect’s nsar form finencing decisions. Both the goverumtontal fuad dalsnace shoet and
the povensmental fund statement of rovennes, exponditures, aixd changes in fund balanoes provide a reconcilintion o
facilitate this comparison botworn governmenial fonds and goveramaentsl activitisg. These reconcilistions sre
Jocatod on pages 15 sad 17,




CITY OF NEW ROADS, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Decambar 31, 2005

The City maintnina three individel govermmental finds, nforrmation Is preseated separstely in the governmental
fand balance shost and in the governmonial fund staternent of moveerees, expenditares, and changss in fand balances
for the General Fund, which is the only major govecrtsental fand. Data for the other now-major fimds (HUD Section
8 Special Revomus Fund axd 1996 $1.53 Bonds Debt Servios Fund) are combined into & aingle, aggrepated
prosmniation. The basje fund financial stalemonts can be found on pages 14 and 16 of this report.

Hnnd-IA-l;:illnlﬂnermmIm

As of the end of thw carrent flacal year, the Clty’s governmental finds reported combiasd ending fimd balanoes of
$1,459.648, & increass of $17,253 from the prior year ending Decamber 31, 2004. In the General Fund, the
oreserved fhad balsuce is $969,558.

The City has reserved $209,175 of its genaral fimd balance fir passible fiare coverape in mnamployment
compensation, auo Lshility claims snd for prepald expenses,

The City's major fand- the Geners] Fund hed & decroass from the prior year of $11,204, from $t,149,937 in the yoor
ending December 31, 2004 to $1,178,733 in the year ending Doccmber 31, 2005. The rescrved

fund bulnaces in the other govecnmontal fanda in the amount of $280,915 indicate it theae fmds are not svailable
for now spanding becanss they have already bomn conmmitted for debt service snd grant progrems. Jadividzal fmd
data For ench of the nonmajor govanmentnt finds & provided in the S of combining statenonts in the
Supplenents] Information partian of this report, beginning oa page 46,

B. Proprietary Pends- Enterpeise funds are teed 10 veport the serme functioss preseated as business-type
activities in G governnent-wide fisancial statements. The City taes eaterprise fonde fo account #r its Bleciric,
Gas, Water snd Sewwr departmants. Proprictary fonds provide the same type of infhrrastian as

the goverrment-wide financial stxtements, only in more detwil, The proprietary fnd financial sadesents provide
separaiy information for fhe Elcotiio, Ges, Water, and Sewer deparimants, which are considered 1o

be major fumds of the City. The batlc propeietary find fiumcial statements can be found o pages 18-21 of

this report.

3. NOTES TO THE FINANCIAL STATEMENTS

The notes to the financial statements provids sdditional lathemation that i3 osscntinl for a fill onderstanding of the
data provided in the government-widc and fund fmencial statements. The notes ¥ the fiaxncinl statemsat can ba
fiound on pages 22.44 of tils report.

4. OTHER SUPPLEMENTARY INFORMATION

In addition 1o the basic financial seateineets and sccompanying noses, this report slso possents certain required
supplecentery information. Required supplemantary information can be fyund beginning on page 45 of thia report.

a. Budgstary Comparison Schedule- The City sdopts sn mmual appeoptisted budget for s general
fand. A dudgetary comparison statement has been provided for these fimds to demonstrede
complisnce with this budget, beginning on page 45.

b. Anatysls of Significant Budget Variances in the Gengral Fured:

E

Incronses in males and property tmoes of $162,154 due to improving economy.
Ower budgeted fior occupational licermos of $1,205.

Under budgetzd for vidto poker and grant revenuss of $271,766.

Usdor budgeted garbage and inspootion fous of $43,935
Miscellzsous revarmes over budgsied by §137,679.

pPRPEFE




CITY OF NEW ROADS, LOUTSIANA
MANAGEMENT’S DISCUSSION AND ANALYSS
Decembey 31, 2005

21 Expendines:

Increnses in persotmel sxpenyes in uil departments of the city due o avertime, raises
wd additional personnel totaled §144,0356,

Inorenses in retirement expenses in kil dspartments of the city dus to increased rates
¢t by ths panaion retiremant boards of $26,000.

Increass in genaral lisbility, wotkes’s comp, and sulo coverage of $30.975.
Increases in capial owtlays by 345,000 for vehicles & squipenent.

Incressss in fiiel & maintennnce of vehicles of $14,779 due 40 rising costa.

Increase in sccrued compensated absences of $166,694 dus  policy change.

P

thp pup

Sapplenantal Infermation

A.  Combining stetexioats of the Non-Major Goveramantal Funds (Special Revenoe: HUD Section 5) snd Debt
Servios Pund (1996 $1.53 Bands) have boen provided oa pages 47 and 48,

B.  Other Supplementary schadules follow, starting on page 55.
Caplial Asset sud Delé Administration
A Capital Axsets

The city's investstent in capital sssets fov il govarnmental snd busincss-type sctivities as of December 31,
2005 mnownts t $12,770,351 (net of accormulaged deprecistion). This investment in capital assets incindes
lead, buildings end systema, improvernests, wnchinery and equipment, fursiture and fixtores, park
fatilities, roads, sud kighweys. The oial decrense in the Clty’s knvestmant in capiial nascts fhr the corment
fincal year was $590,231 or 4.4%.

Miajor onpital esset additions during the sutvent fiscal ywar included the following:

‘Two new and cwe used valicls fr the police depschnent for $42,968.

Two new plekup trocks and backbos for the sanitation department in the amownt of $62430.

Cne wew vehiclo for general and recreation departments for $22,645.

Crmputers, office equipment and saftwere upgrades were purchased ot a cost of 39,008,

Cepera) muintenanse eqaipment was purchased iotaling $20,000.

New sturage shad wod security gates at poveer plant for $36,826 snd ndditional land to expand Dooglas
Park s purchased for $11,000.

Additional infonpation on the City's capital Aseets can ba found in Note 7 an pages 31 and 32 of this repart.

Ot 9

B. Lomg-Term Debt

At the end of the crnrent fiscal year, the City had tatal honded debt onistnding of $4,465,000, Of this
amount, $190,000 comprisws debt backed by 1 pledge of &is excess of tevenues of the Gencral Fund,
$2,074,000 pryable from the income snd revenues cerod from the eloctric system, and $2,200,000 payable
from the incame and revenues earsed from the water and sower yysiern. The city alst has notss payahls in
the amount of $52,622 from the purchsse of 3 police wehiclas and 2 sanitation vehicles,

The City's total debt decreased $412,072 (8.3%) during the currant fiscal year. Total prinsips] payments
taadle on dabt during the year smounted to $452,673. Additional information of the City’s long-toms debt
can be fonnd ia Nota 13 on peges 35-38.




CITY OF NEW ROADS, LOUISIANA
MANAGEMENTS DISCUSSION AND ANALYSIS
Decesnber 331, 2085

Econemic Factors and Naxt Year's Bodget
The Tollowing factirs wore conaidered in preparing the City’s badget for the 2006 flscs! year:

Budgeted sales and praperty tax amonnts were increased over the prior year budgat by $35,000, althcogh with ao
improving econcmy swd population growth dus to luaricane evacuees, both ere axpected to inarease fhom the prior
your.

Intergovertmaentsl revemues were badgeted at constant to alightly ncressed amomnts, reflecting #o significant
expected incronses.

Garbage service revenuc was increased by $20,000 dun t expacted revamis incseases over the prior year.

Trxific fine were budgaied higher doe to improvemsats jn the department and increased vigilance of enftecing
traffic laws. ARl other revenoes with the exception of interest camings wero budgeted at ronghly the ssmo amounis
% earnnd in 2005,

Within expenses, additional anmums were budgeted for retirement costs due o incroases In the city’s metching
comtribution rates, health costs dus to the contirmed rising cost of coverage and perscens] salary step increases.
Cupital outiey tudget funds have been decreased due to completion of compwisr upgrades, redaction in the rewber
of new vehticles neednd, and lowsr expected equipreent purchases. Final completion of sidewalk project was
badgeted at $48,000. All ofer items wers catimwtnd 10 reraain in line with 2005 sctual fignres.

Coatarting the City’s Finaucial Management
This fizancisl report s designed to provide our citizens, taxpayees, custamers, iirvestors, and preditors with a genoml
overview ofthe City's finances and to demmstrato the Cliy*s scoountubility for the money it recaives. If you have

Aly questions abont this report or naed additinna) financial joformation, conlact Myor Sylveskar Muckelroy, City
of New Roads P,O. Box 280 Mew Roads, Louisiana, 70760.
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CITY OF NEW ROADS, LOLISIANA
STATEMENT OF NET ASSETS

ASSETE
Cash and cash squivaisnts
Invesiments
Apsount receivables

Due from othar funids

Due fram other governmentsl unis
Prepaid expensas

Daferved bond refunding oost
Restricted cash & cash equivalents
Restriciad investmenis

Capilal asesis, net of depreciation
Tat=! Aspeis
LIABILITIES

Accounts payable and accrusd sxpenees
Dus o other funds

Due fo other govemmental units

Currant portion of long-term obligations
UtilNy depouits

Non-current portion of lang-term obligations

Total Lisbliitias
NET ASSETS

Invesiod in capital aseets, net of mieted debt
Restrioted for:

LiebRty Claims

Unemployment daims

Prepald sxpensas

Capital additions

Daebt sorvice

HUD grant
Unrentrictad (defioll)

Total net assets

December 31, 2008

Governmonial Business-Typs

__Activities _ Activitiea ___  Totn)
$ 866,044 § 847205 § 1,083,245
522,629 385,749 888,377
82,920 1,148,463 1,291,383
LR} o827 83,838
188,841 0 169,841
85,182 23,247 58,429
0 213,750 213,750
286,074 1,112,185 1,397,260
200,237 2,168,650 2,374,706

JA4BEE 9326386 | 12770051
— 510008 15081470 20241273

254,247 633,459 BS7,787
a 83,838 83,058

852 17,687 16,638
203,781 275,000 478,781
0 303,640 303,940

48,540 4000000 4043840
—S07.841 3313884 GRSLTTS
2,192,344 5,050,386 8,242,730
56,599 o 55,500
118,304 0 118,304
as 82 0 38,182

0 1,720,160 1,720,180
217,382 938,842 1,183,008
63,553 Q 63.553
2OD.I50 2001318 2000875

$ 45510023  RIG7500% 14419490

The sccompanying notes are en Ntagral pert of this statsment.
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ASSETS
Current Assets
Cawh
Invesiments
Accounis receivable
Due from olwr lunds
Dus from oftver governmenisl unite
Propaid expenses
Restricted Assots
Cash
investments

TOTAL ASSBETS

LIABILITIES & FUND BALANCE
LIABILITIES:

Aocounts peryable

Accrued limbiliies

Compensabed absences

Dus (o other govemnmentsl inits
TOTAL. HABLITIES

FUND BALANCE

Reservad:
Reserved for Rahility claims
Raserved for unamploy, diaims
Resesved for prepaid expenses
Reserved for debt servica
Reserved for grant

Unroserved:
Undasignaled
TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

CITY OF NEW ROADS, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
December 34, 2005
Othar Total
Governrnentsl Governmentsl
—QGeneral Fung Funie Funds
[ ] 306,044 % 0s 385,044
822 628 0 622,820
82,820 L H 82 820
s 0 3911
168,841 0 180,841
35182 0 35,182
4150 280916 285074
209,237 0 200237

§ . 183%03S§ 2000953 1714838

$ 108,426 $ 0% 105 428
42127 0 42127

104,804 0 108,894

842 9 842
255190 0 255190
55,508 (4] 55,588

118,304 1] 118,364

35,132 (1] 35182

0 217,362 217,302

0 83,563 63,563

S Y-} 0 BOG.553
1478738 280918 1450843

§ 14330038 2009188 1114630

The sccompenying notes are an integral part of this financisl statement.
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CITY OF NEW RDADS, LOUISIANA

RECONCILIATION OF THE BALANGE SHEET - GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET ASSETS
For the Year Ended Decambar 31, 2008

Total fund balance - governmanial furds

Amounis reporind for govarnmantal activities in the statement
of not aesets ama diffarent bacsuas:

Cuplisl sssets uasd in governmental solivities are not curent
financial meources and, thereiore, @ not reported in e
Balance sheet - govemnmantal funds,

Long-term kabilites, inciuding bonds peyable, ass not due and payable in the
cument pericd and therefors are not reporied in the governmental funds.

Capital lsases
Noles payable
Cortificate of indebtednens

Tokal net assets of govemnmental activitios

The accompanying noles ars an integral past of this ststerment.
15
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CITY OF NEW ROADS, LOVISIANA
BTATENENT QF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FLINOS
For the Year Ended Dacembar 31, 2005

REVENUES
Tams
Licenses and permits
intergovemments] revenue
Charges for services
Fims and forfeilures
Misoallanaci s

Total revenues

EXPENDITURES
General govemmant
Public safely
Himats ard sanitadion
Trensportation
Culture and recreation
Economic development and assistancs
Capital outiay
Debt service
Welfare
Public works

Total expendiures

EXCESS (Deficincy) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCESB (USES)
Tranafers
Trenafars out
Total other financing sources (uses)

EXCESS (Daficiency) OF REVENUES AND
OTHER 30OURCES OVER EXPENDITURES
AND OTHER USES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

O Total
Gatral Goverrmantal Governmental
Fund Funds Furds

$ 1270154 % 08 1,270,164
214,786 /] 214,706

319,906 184,265 484 281

330,156 b} 330,185

28,757 o 28,757
S 11 %) I - |- - S— 1T
— 2540778 70219 2710887
1,344,208 0 1,344,228
1,260,838 0 1,260,838
816,273 D g18,272

47,000 [V 47,000

154,342 0 164,342

87,813 0 57,813

118,217 0 119,217

0 184,830 164,830

0 147,086 147,008
21,681 g 81681
4060470 087 4402167
{1.519.00%) {171.478) [4.801,170)
1,736,918 100,836 1,838,353
(230,430 0 _[230.450]
— 1,508408 199935 1.708.423
(11.204) 28457 17,263
1180937 252,458 1442288
s 1176793 3 200916 & 1450648

The accompanying notes are an integral pert of this financial siatamsnt.
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CITY OF NEW ROADS, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BRALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTWIMES

For the Year Ended December 31, 2009

Net chenge in fund balances - inlal governmental funds 3 17,263

Amounts reporisd for govammenial astivities in the siatement of aotvities are
different becausa:

Governmental funds report capital cutieys as expenditures. However , In the statemant
of activities the cost of those aseels Is allocatad over thelr esimatad usedul ves and
reported a8 dapraciation expanse. This is the amount which capiial outlays exceeded
depreciation In the current period.

Capital ms 118217
Dapreciation expansa (278.518)

Band proceads provide curment finencial rasources to govemmentsl funds, but issuing

debt incresses long-teemn limbilities in the statement of net assets. Repayment of bond

principal Is an expenditure in the govemmental funds, bul the repayment reduces

long-tenm liabllites n the statement of net esasiy. This Iz the amount by which

repayments sxoedded proceeds. 222.973

Change [n net seeets of governmental activities § ___BoBoe

The accompanying notes are an integnal past of this statement.
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CITY OF NEW ROADS, LOUISIANA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDIS
Decamber 31, 2005

Buainees-Typs Aclivities -
Enterprise Funds
Eloctric _NafurelGoa _Water/Bower __ Total
ASSETS
Current Assats:
Cash and cash equivalonis $ 286,880 $ 76444 $ 203,872 § 647,205
invesimants 365,748 o ] 3t 740
Aocounl recelvables T46,838 342,042 80,533 1,148,453
Due from other funds L] 64,581 15,348 70,927
Prepaid expenses 10612 040 11.388 23247
Totsl current aseats 1.408.368 464016 371196 2204 560
Non-curent Asssls:
Resvicind Assels:
Cash & cash eqguivalents 840,646 0 271,630 1.112,185
Invesiments 1,012,212 481,306 682,041 2,105,553
Dafarmad bord relunding cost 106,000 0 108,750 213,750
Capiial asssts, net of deprecietion —la50883 213054 2 0801740 9325390
Tolal noncurrent assets —_—t0B441 674380 7004070 12816800
Toial Assels — 5617829 1158378 205200 15081470
LIABLITIES
Curent Linbilldas:
Accounts peysble and accrued expenses 328284 286,081 12,184 633,409
Due to cther funds B83,838 0 0 83nas
Dua fo cther govemmantel units 12,798 D 4.002 17.807
Current poriion of long-term chiigations 138,000 D 140,000 275,000
Uitiity deposits 203,840 D 0 A3.940
Tolal current Sahites —_B01R37 205001 137,006 1.313.904
Noncurrent Liabilities:
Non-current portion of long-term chiigations  _______1.940.000 0 2000000 4000000
Total nonourrant Rabilites —1.640000 Q 2000000 4,000,000
Total Liablites _ . 2801837 285061 22170068 5313964
NET ASSETS
invesiad in capital asssie, net of related debt 175,583 213,054 4,005,749 6,050,388
Reskicied for:
Capital additions 798,137 481,308 482,717 1,720,180
Debt service 574719 ¢ 350,884 835,642
Unrestrictad (defict) — 1208483 188954 S02.671 2001118
Tatal nat assats g 28150808 0883145 Q0882008 _SJ67.5080

The accompanying notsa are an ittagral part of this statemont.
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CITY OF NEW ROADS, LOUISIANA
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FIIND MET ASSETS
PROPRIETARY FUNDS
For the Year Endad Decamber 31, 2005

Elsctric NakiralGas Waier & Sewer Totad
tilily Syatem __Utiity System Uity Systerns  BMemo Only
OPERATING REVENUES
Charpes for services s 4285461 3 1,963,068 § 955,101 3 7,208,819
Miscellanecus 0 4588 D 4598
Total operating revenues —A2B5401 1072684 855101 2 7213217
OPERATING EXPENSES
Personal sendcas 186,418 109,703 185,527 491,848
Contracted services 17,872 28 475 39,892 81,239
- Operaling costs 3,218,410 1,578,809 86,083 4,580,883
Maintenance and supplies 5,173 20,737 150,299 248203
insurance 43,438 4,534 45,804 b4,887
Utities 3348 4] 72,007 75,953
Depreciation 173,184 21273 AT ME 521,722
Total operating axpenses _ 3va6es 1,669,531 Doc54g 6151015
Oparading income {loes) — 559819 413123 = 40560 1029302
NONOPERATING REVENUES (EXPENSES)
Misoelignenus 181,345 22,845 140,000 333,218
Bad debts recoverad 10,181 Q 0 10,181
Infarset and fiscal charges {112,075) 0 (118,855} (2%0,730)
Ead dabis written off {(17.513) (B.329) 8118 (20958
Total nonoperating revenuss (expenses) 41830 16.517 24280 82715
Income before operating trersfers — 901,558 420 640 72819 1104017
OPERATING TRANSFERS
‘Transfers in 70,557 1] 656,706 168,206
Transfars out — (16178 [366180). (173962  (1.874.688)
Total oparaiing transfers , — (1.2450820)  ___ [3B5150) (77854) (1,708,423}
CHANGE IN NET ASSETS (644,062) 44, 400 {4,835) (504,407
NET ASSETS AT BEGINNING OF YEAR 3480063 aigges  GO0R3035 10371612
NET ASSETS AT END OF YEAR $ 2015002 8 ARQI4 3 O0BA200 S 9707606

The sccompanying nobes are an inlegral part of this stalement
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CITY OF NEW ROADS, LOLEBIANA

STATEMENT OF CASH LOWS
PROPRIETARY MUNDS
For the Year Endad December 31, 2005
BUSINESS-TYPE ACTMITIER -
ENTERPREOEFUNDS
ELECTRIC NATURAL GAS WATER/SEWER
FUND FLUND FUND TOTAL
Cash flows from operating activities:

Receipts from customers $ 4300579 6 1,838501 § 1,193241 § 7,333411
Paymants to employees for services {173,521} {100,430} {174,782) (454,713)
Payments to suppliers of goods & services (2,120,837) {1,424 A85) (477,511} (5.030,013)
Payrmnts for payroll taxes (1,283) (388} (1,642} (3,332)
intsrest payments on revenue bonde (112.075) 0 (119.656)  (230.730)

Net cash provided (usad) by operating activies 881,704 M1.308 42063 1813723

Cash ficws from nancaplial financing acfivities:

Transfars recelivad for other than capilsl purpcsse 70,557 0 85,708 188,265
Tranafers to ather funds —{1.318178) (3861600 _(179.362) (1.674.688)
Not oaeh provided (used} by nancapital financing
acihivities 1245020 (385180) __ (77.054) (1.708.423)
Gash ficws from capital and releied financing sctivities:
Principal repgyments related to capitsl purposes {123,000} g (135,000) {280,000)
Payments relgied in the aquiziion of capital asset 0 0 (19,199) (18,191)
lssuance cost mfuncing bonds 8.750 2 8083 17813
Net oash provided (used) by capital
and relaing financing activites {118.250) D (144,128} (280378}
Cash flows from Invasting sctivitles:
Proocasds from the sale of Invesimants €50,000 100,000 0 750,000
Purchase of investments — (442700 27.841) (54090}  (120.240)
Nat cash peovided {used) by investing activities _____ 600,720 72,058 (54.035) 622754
Net increnss {decrsass) in cash
and cash squivalents 126,644 (1,782) 144814 268,078
Canh snd cash equivalants st beginning of yeer
Unrestricted cesh 181,035 76,226 158,691 Jeb,062
Reefricted Cash 240867 0 203905 1094792
TOTAL BEGINNING CASH 1.001.891 78226 410508 1490714
Cash and cash squivalents st end of year
Urwestrictad cash 258,889 76,444 283,872 847,205
Restrictsd Cash 840640 0 271830 _ 1112185
TOTAL ENDING CASH 3 1127535 3 J6.444 3 55411 §_ 1700300

Tha accompanying notes are an integral part of this financial statement.
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CITY OF NEW ROADS, LOMISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For ths Yeor Fnded Decomber 31, 2008

BUAINESS.TYPE ACTIVITIES -
_ENTERPRISEFUNDS =
ELECTRIC NATURAL GAS WATER/SEWER
EUND FUND FUND TOTAL
Operating income $ 60568 § 429640 $ 72819 $§ 1,104,017
Adjustments & reconclla operating Income to net
caeh providad (used) by aperaiing Bctivities:
Deproclation 173,184 21,273 327,208 521,72
_ Bau dobt expenze 17,518 8,328 8,115 20,956
Racognized but unrealized (Gain)lcss on investmen 9,574 0 10,164 10,736
{Inoreass) decrease in accounts recaivable (180,458) (165,238) 72,695 (272.807)
(inarease) decrease in due from other funds 0 (84,581) (18,348) (re.927)
(ncreass) decrease in prepsid eres (3] 201 {216} {20)
incremse {decresss) in cusinmer deposits 45 540 a a 45540
Increass {(decrenss) in accounis payable 115,443 74,780 {62,084) 128,157
Increaee {decrease) i due to other funds 83,830 a 0 53,698
Incraasa {Hecreace) in accrued payables 15035 a885 DoOB4 23803
Total adjuetments 28022 (118.332) M7818 _ SQTOT

Net cash provided (uweed) by oparating activities —10 . 311308 420631 1613724

The accompanying notes are an integral part of this finenclal statament.
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City of New Rosds, Locidians
Notss to the Financisl Stutemenis
As ofand for tha Year Ended December 31, 2005

INTRODUCTION

The City of New Roads, Louisisr (City) was incosporated by @ special act of the Lovisioma
Lagisietors in 1375 (Act No, 34). The City operstzs uader an elacted Mayor-Council foom of
govemment, serving spprosdmately 4,966 posidents, consisting of the mayar and $ couneil members (oo
Note 23) each rejressuting a separate district with ans &t large member. Al arc clocted & four ysar terma.
‘I'ie City of New Roads 13 locxiad spprcdmately 30 miles sarth-osst of Baton Rouge, Louisians and
provides the following mervices &s ssfhorized by its chartar: public suibty (police), highways snd siveets,
sanitation and draiaage, culture snd recrestion, public iInmprovemants, pianning sud zaning, 4nd general
adwinigtrative swvices.  The City also provides clectrical, ges, water, mud sewer utility services to its
reidents end to portions of arves cuiside the City Bmits. The City employa approximatoly 58 watkers.

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF FRESENTATION

Tha accompasying financial statements of the City have beea preparad in oonformity with govermnisstal
800ounting prisciples generally accepted in the United States of Amarks. The Governmental Accounting
Standards Board {GASE) is the ancopted stadard-aeiting body for eslablishing governseninl accounting
and finnucial reporting principles. The accamparyieg financial steternants heve beex prepared In coufbemity
with GASD Siatemont 34, Basic Financial Stovewenss- and AManagemers s Discsasion and Analysie—for
Staae pud Looal Governmenty, isgved in Fana 1999. Buch nocounting and reporting procsdures alan contiwm
to the requirements of Lowisiana Revised Statutes 24:517 and to the gnidos sey iorth in the Losisione Awdit
Gulde snd G Industry sudit guide, Audit of Siex, Local (Foverrmants ond Nom-profié Orponizations,
published by the American knstitote of Certified Public Accountants.

B. REPORTING ENTITY

As theanmicipal governing asthority, fir reparting purposes, the City is considered 3 soparuie Gremcinl
freporting entity. The finmcisl reporting ecdity comists of (a) the primary government (cxmicipalicy), (b)
organizations fior which the primary poverament is flsancially scoountshie, aud (¢) other orgasizations for
which the mature and significance of their relationship with the primery government we such that sxclosios
would cruse the reposting entity’s financiel sisternents to be mislesding or incomiplees. :

Governmental Accountisg Standsrds Bowrd Steteenemt No. 14 eetablished criteris fr detenniaing
which componsnt wnits shonkd be considercd part of the City for fisemcial repocting pwposes. The
basic criterfon fr incinding & potentla] component umit within the reporting entity is finencisl
scooustability. The GASB hm ser forth eriteria to bs comsidercd im determining financial
occoumisbility. Thiz criterla inchades:

1.  Appeinting a voting snjorily of an arganization's goversing body, and:

a the ability of the City to impose itz will an that organization andior
b. the potential for the crgnization to provide specific fimancial benefits
m or imposs specific financial burdens an the City.

2. COrgmizations for which the Chy does not appoint & voting mejarity, dut are fiscally
dependend on the City.

3, COrgmizstons for which the reporting entity fiscia] styternents would be misieading
if data of ts orgsaization is not {ncleded bocawss of the usture of sgnificsmce of
the relationsiip.

Consdared in the deterntination of component waits of the reporting extity were the Painie Coupoe Parish
Pﬁulw,&cﬂﬂﬂnfﬂmﬂﬂmu..ﬂmnmd.uﬂumwuhw
z




City of New Ready, Loaisdans
Notos to the Finsucial Statamants

Judicial District. It was determined that these povernmental entities are not componens wits of the City
rcporting catity becase they have seperately clected governing bodies, are kogally scparate, and arc fiscally
independent of #he City.

‘The Sllowing arganizations re related arganieations, which have not been inckaded in the reporting sutity:

1. Joint vestures botweens (o Purish of Podnte Conpes, Louislens and the Clty of Now
Roads, Louisimna in which the finnnwial sintemests are presested in the finmscial
vistoments of the Pasish - .

Falsa River Afr Park Cormmission
Pualse River Pwk & Recrestion Commibssion

C. FUND ACOOUNTING

The mumicipxlity uses thnds to maintain its fmamciz] roconiy during the year. Fand scounting is designed
1o demcnsirave logal complisnce md 1o xid fineacia] mensgement by scgregating tmsacticas relating o
cerisin govvernend fonctions and activities, A fiind ks 2 separnis acoounting entity with a selCbalencing st
ofaccounds. Fuuds of the rounicipaiity sre claenifind into two calegories: governmpnts) and propristary, In
tn ench catogory in divided info sepumate find types. The fand classifications and & description of each
existing find type thilow:

GOVERNMENTAL FUNDS

Governmenty! funde sre used to acconst for all or most of the pxmicipality’s gener] activitios,
including the collcction and disbarsensent of specific or lagally resiricte:d mordes, 18 anquisition ar
ﬁmeﬂu of ganeral fixad assels, and the servicing of geasral long-term debt. Govenmentnl

GENERAL FUND - the geneml opersting fund of the sumsicipality snd accounts for wll finemcind
resources, except those required i be accountrd for i other fimda, Revernes are derived primarily
from property snd ofher local toms, stete and fodersl grands, licemses, pormiks, charges for seevices,

the payment af principal und interost ou those obligations incueved through the ganeral
Eoveriment operations. The 1996 51.53 Bands Pund is considered a nonmajor fimd for reporting

gl

PROPRIETARY FUNDS

fimds ase nsad 0 account for activities similar to thowe found in the private sector,
mmmdmwhmwmmmm-lm
Propristwy fimda differ from goversmental fands i gast their focus is on incore measuremont,
which, together with the maintenance of exuity, i an important financial indicator. Proprictary
firnds inctuda:

ENTERFRISE FUNDS - account for operstiona () where the intétit of the governing body [s
thet the custs (expensss, Including depreciation) of providing goods ar sexvioes to the
groenl public on » contiming basis be financed or recovered primarlly through wer

. or {b) where tho govemiag body bas decided the perindic determination of
camed, cxpeases incumved, sndior met income is epproprisio fin eapital

s, public palicy, masagament contral, accountnbility, or other purposes.

i

if
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D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING
Government-Wite Finuneial Statements ((FWFE)

The Statemat of Net Amets and for Saicmaeot of Activitios display tifbemation abowt fhe City an 2
whols. These staiements incinds all $ha financinl activities, both govermnenial and businoss, of the City,
Information conained in hess staterwosts reflect the coomamic resources messuroment focua and the
sccrval basis of acvoumting. Revemses, cxpenwes, grins, losses, assets, and lisbilitics resulting from
exchangs or exchsnge-like transactions are recognized when the cxolungs commy (rgardiess of when
cash is received or disharsed). Revenues, expenses, gains, losses, amsets, and Hebllitles resulting from
nosexchange transactiony are recognized in sccordence with the requirements of GASP Staement No,
33, Accowting ond Firancial Reporting for Nanewchange Transaciions,

Program Reverses — Program revemees incladed n the Staement of Activitics are derived
directly from wmers &8 & fhe fhr pervicws; progres revermes redose the cort of the fimotion to be
fissnced from the City's peseral revenues,

Fumd Fiasncisl Statscssuts (FFS)

The mmountts reflected in the Govermmenial Smds of the Balanoe Sheet and Stetoment off Revesues,
Bxpenditzres, and Changes in Fund Balance sme sconumted fix ming a cuwrent finsneial resouroes
measuremant fcus. Wik thiy measmrement foons, only cumnt assets sd current lisbilitics sre pesclly
inchxderi an the balance sheet. The stslement of revemuca, cxpendiiures, and changes in fnd balemces
reports on fae sources (ie., revanses and offwr finencing sources) and wses (i.e., expeaditurss and ofoar
foancing uaes) of curent financlal resourcss. This approach is then reconciled, Sirough adfustment, to
govemmsnt-wide view of the city’s operations (See the raconcilistion statements).

The smounts reflacisd in the Governmenta] finds in the FFS wme the awdified acorvel besis of
acceunting, Under the modified ancrual basls of accoumting, revermos sre recogmized when swcepdble o
scorom] {12, when they become both meagarable and svalleble). Mesnushle means the amount of the
transaction can be determinod sid availsbie means collectible within the owrent period or son esough
tharsxfter to pay lishilitiss of the curmnt period. The city comiders sl rovemicy avaliable if they we
coliected within 60 days after the flscal year end. Expenditares are recorded whem the related fad
Ewhility i incoered, exvept fir inerest and principsl payments on general boug-lerm debt which i
recognized when due, sad poriain compensated abesnces and claims sad judgments which sre recognized
when the obBgations we cxpesied t0 be Hquideted with expendable svailable finsacil resonrces. The
pavemmentsl funds use Gic fullowlag practices in recarding revennes and sxpeaditares

Rewnues and otier governmentsl fend financial resouron inorements are recognized in the
accoumting period when they becams susceptible to sccrual which & when they bscome
both “meassble™ and “available™ to finamce expenditures of the fiscal perind,

Taxpayer-sssosoed makes tixes sre considerod “measurable™ when in the handy of callecting
govermments and ¢ recognized ms revecue st that time. Anticipated refands of much taxes
wo recordad as Habilitles and reductions of revenne when they are measursbie and their

validity seemns certain.

Utility and franchise twces, Hoansss and permits, fines s forfcitures, chovges for secvices
sod miscellsneous revesue (exocpt invessnont cemings) are recorded as rovezue when cesh
i recelved becwuse they gencrally are not messurable untll schmlily received. mvestment
owsnicgs are recorded M carned whoa they are measmable and availshle. Where grawt
fevenne is dependeat upom expenditres by the Clty, revenue is recognized when the
ralxied expenditores are incurrwd.

Propaty tax reveness mre recogniacd when thoy became available. Available mesms wicn
due, or past dve and roovivable, and collectad gonarlly within 60 days after year sod.
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are recognized under the sccrual baxis of accoumting when the reluted fimd Iabiiky &

Expenditures
incurred, excopt for principal and intarest on general long-term debt which are recopwized when
dus {n the Deht Service Fund.

Transfers beiween fmds that s not saxpecixd {o be reprid (xod any other fimamcing source/ase) are
accounted for s olber finsncing scarces (ascs).

All Proprictary Funds are aconumted & on & Bow of ecmmis mearcss messxemont fcuy aod »
datyrmination of net income and capiial nainlenence. 'With this messurement focus, ali assets and
all lishitities masocinted with the opermtion of thege fands sre inchuded on the balmnce sheet. The
propristary funds wne the accroal basls of sccounting.  Rsvenues are recoguized when emnad, and
sxpeusey are recognised at the time Habilitles are incurred.

GASR Statcment Namber 20 provides gaidance on accounting and fimancial reporting for
propristary fand types and allows propeietary fund types %o chuse one of two options in spplying
prenomncements isswed by the Fingaeial Acopunting Standards Boand (RASB) s of Novensber 30,
1989. The City of New Roads has elected to use the first option fr reparting its activities. This
spproach spplies a1l GASB pronouncersents and FASB Statenumis and Interpratntions,
Accounting Principles Bowrd (APB) Opiwiony, md Accounting Resarch Bullstine (ARBa) isaned
on or before: Noveaiber 30, 1989, rnlew those prongunosments ommflict with or contadict GAEB
proaouncements. Changes to FASE stxtomenty snd inferpertations, APB opisinns and ARBs
fasurd sfier November: 30, 1989, woukl not apply unless adopted by GASB,

The revenue of Electrie, Gad, Water, and Sewer systems, which fs besed upon mtes authorkasd by
the gveming bowrds, is deternrined by biltings 10 cosomer.  Barned but unbilied reverme 1s
accrocd wnd reporicd in the financial stnterments,

E. CASH AND CASH EQUIVALENTS

Cash incindes smounts in dessand deposits, intorest-bearing demand deposit, snd tims deposits. Under
gt Law, the municipality may deposit fonds in demand deposits, intersel-beazing demand deposiis, or tims
depouits with siee banks arganized under Loulsiana [aw ot ay other stae off the Unived States, or under the
Iaws of the United Stame,

Invesimenty are limited by Lonisiane Rovised Statute (R.5.) 33:2933 and the monicipality’s investmsnt
palicy. If the ariginal meturities of invesinenis sxceed 90 days, they ere classified as bevestments; however,
i the original reafusities wre 90 days or less they are cinssified us cash equivalests. GASB Scatement No. 31,
nlNows the City to repart at amortined cost maney mariet investments and participating intesest-boaring
iovestment comtracts that hive a remaining matority st time of purchase of one year or Loss, provided that
the fiir value of thoss investraenis i not significantly affscted by the impeirment of the credit sanding of
the issper or by other fctors. Money market investinents sre short-tenmn, kighly liquid debt instramonts Hest
inelude 1.8, Treasury obligations. Intareet caming irmvestment contracts fnchde tima depoaits with financial
instinutions (such as certificates of deposit), repurchase sgresments, snd guarsnieed investment condraots.
Investraents of the City arc reported st fhir market valwe (3oc mote 5).

G. RECEIVABLESTAYANLES

Activity betweon fands that are ropreacatative of lending/borrowing smngransnts outstaading at the oad of
maﬂlulwmufﬂndbndm%lmu&uﬁnﬂ'ﬂbmwofmﬂhm)u

=sdvances to/fom other funds™ ¢non-carrent partion of inter-find Jowos), Any residual balances cutstanding
between goveramental activities and busincss-type activitics are reposted in the govermment-wide hmancial
statarnents a3 “ivicroal balances”,
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H INVENTORIES

Enventories for supplies are cansideved immnterial snd sre recarded a3 expenditurcs or caperses whon
purchased.

I PREPAID ITEMS

The City records prepaid assets for sy sigaificunt egpenditore that com be allocable o fiturs periods in
both the govemment-wide ond fimd financial statements.

J. RESTRICTED ASSETS

For govemmens-mide statement of net asesty, nrt ssacts are reported as restricled when constreiots placed on
net asact e xro cither: :

1) extermmlly frposed by creditors { such ax dabst covenarnts), grastos, contributors, or lsws ar regulstions
of other goverrments; sixd
2) imposad by Ixw through comstiteticns? provisions or enabling lagislation.

The City et &3 own disoretion has also restricted certain finds to be apent for specific prrposss.
Ses subsequent paragraphs to this note for the Erther explaations of reservation sud desigestion of fand
squity.

K. CAPITAL ASSETS

Capitz] asoty, whioh inchude property, plast, equipment sad infrestrocture assets (e.g. roads, sidewalks, amd
similar [texs), are reported in the spplicable goversmental or business-type activities cokmms in tha
governmentvwide financial statements. Capital assots are cepitalized ot historical cost or estimmted oot if
historfcal cost is not svallshie. Donated assets aro recorded ay capital mscts st their estimated fhir madost
valne at the date of donation. The City maintxing 1 threshald icve] of $500 or mare the caplintizing cepital
sssets, Tha cost of normal maistenance and repairs that do nat add fo the valne of the asset or matecinlly
extend assets Kvea are ant captalized.

All capital aascty, other thes land, ars deprecisted using the stealght Fine method over the following caeful
lives:

Roads and infrastructure
Bufldings

Land Inpeovements
Minchinery & equipment
Famiture & fixtures
Vahicles

L. COMPENSATED ABSENCES

20-50 Yaars
40 Yezrs
20 Yours

520 Years
510 Yems
5 Yems

Employees eamn vacation in vatying asowsts agcording to years of sarvice and vacation dxys are aoo-
cumiative. Only with the Mayors approval can vacation time be exrrisd over to the next yoar, At

Duocambet 31, 2005 no vacation time was spproved by the Miyor ¥ ba carried over. Vacation tine off is

peid ot the eployes’s base pay .

Varathen Barning Kckaduls
{Batod on 8 o daga)
afier 1 year of ervice 3 day
after 2 yow off service 10 dana
after 10 yeurs of zervicw 15 dayn
after 15 yoars of service 20 deys



City of New Raads, Leuisiens
Notes to (he Fizuocial Stntemonty

Employees earn 10 houre of sick leave per momth beginning with the first day of eoployment . Sick leave
can accumminte ap #0 1320 hovrs.  Upan separstion, retirement, or lnyoff with good cauee employess have
the option tn acoept » payout it $0 exceed & waximom of 264 hours #ad coavert the remeining kinount %
the retirement system ar to convert tha total hown to the retirement system.

M. LONG-TIRM OBLIGATIONS

In the govermest-wide financial statemertts, and the proprictary fund types in the fimd firencial statements,
long terin deht and other long-tenn cbligutions sre reported ss linbilities in the spplicable goveramental
activitics, businoss-type activitios, or propriviary fimd type sixteracnt of met assets. Bond premimms smd
discounts, pa well as fssuanca costs, are deliered and amnetined over the: ke of the bonds nsing the effective
interest method. Bouds paywbie are reported net of the applicable bond promium ar discount. Bond issostcos:
onats are repostnd us deferred charges and smortizod over the term of the related debt.

In the fond finencial stateraents, governmental fand types recogaize bomd premiurss and discoants, as well
as bond issumece costy, during the curment periad. The face smnant of the debt issued is reparted as other
finencing scurces. Praniwas received on debt lsssances are reported a3 other Sinmncing sourcos while
discounix om debt issusnces are reported s other flsancing uscs. Issusnce costs, whether ar not withheld
from the scmal del proceeds received, arp reporied aa debe service expandimres.

N. FUNDEQUITY

Ressrves
Reserves represcat those portions of find squity not spproprisble fiw expenditure ar logally
segrogatex for & apecific fisture use.

Desisugied Faxd Dalsoces
Designated fhnd balances repregent tentative plans for futwre nse of finauncial reacorces.

0. INTERFUND TRANSACTIONS

Prrottirst 1e-aliocation of resources betwoen fmds of the teporting antity sre classified as beflnd
tranafies. For the pusposes of the sixtement of activities, all inserfind transfers between individual
governmental and bomincas-type finds have been oliminnted.

PF. SALES TAXES

The Clty receives & one per ocnt {15) sales and uso tax. The swlos tvx orodinance requires that the avails of
the Clty"s sales tux be used fir the purpose of constructing, soquiring, sorending, inproving sad/ar
maintaining sreet and sidewslks (inctuding widening, surfhcing, repairing and street lighting)), watseworks
(including waier supply, trestmest, sorage, and distribation), deslaags fhoilitios, sewerags fncilitles, publie
hﬂhﬂ.ﬂrh*ﬂ“ﬂhﬂﬂqﬁwmmmm
aquipmant and fnishings Gerefore, title 3o which shall be in publisy or for sy coe of more such
purposes, -or for zny other lawfal cotporate purposes.

Q. TOTAL COLUMNS ON COMBINED STATEMENTS

Tosal columrs ow the combined staternenty ars captioned Meanorsmdian or Mamo Only to indicste thet
they are prosested only to fhcilitate fimmnainl safysin. Data in these cohmms do not present finmnclat
poaitions, results of operstions, or changes in financial position in canfhemity with geasrally aceeptsd
accounting principics. Nelther {s such data comparable to a consofidstion.  Mnterfnd elindinations heve not
bem made in the agerenstion of this datn,
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R USEOF ESTIMATES
The preparation of finwnrial sistesnents ln contherndty wich generally accepied sccounting perinciples

managecent o make estiates and sssumptions thet affect the reparted xmovnts of ety and

requires

linbilitles and dinclomare of contingent aseets and lisbiliies at the date of the Soencial stetwments anxd the
reparied woounty of revennes snd expenaes diring the reported perind. Actusl resalts muy differ from those
estmmes,

NOTE 1 - STEWARDSHIF, COMPLIANCE, AND ACCOUNTABILITY

A

BUDGETARY INFORMATION

The Chty uses the Bliowing budgst practices for the General Fund. Pormal uigetery integration is
not employed for the Speciat Revense Fend dus 1o ity Limited niow or fior the Debt Servics Funds
because effective budgeiary comtrol is aktarnatively achioved throagh peneral obligation bowd
indenture provisions.

1.  The proposed budgnt for fiscal year December 31, 2005 was made avsilable for public
inspeotion in secordsnes with RS 39:1306 begirning om November 25, 2004. The proposed
budget was published in the officisl journsl in accordance with RS 39:1305 on November 25,
2004. The pwblic beoring wae held in accordance with RS 39:1306 on December 7, 2004.
The tudgec is legally adopted md smended, as neccssary.

2. Al unencumbared budget appropristions, exoept project budgets, tapss at the end of
ench fiscal yoar.

3. Budgets sre adopted on n GAAP Basit.

4. Budget amendments involving the tranafer of fimds from one department, program
or fincticn fo smother or involving imcresses In expeaditares resulting from Tevesues
exceading amounts estimsied roquires tie spproval of the Clty Conacll Amendments
were made to the oviginal budget Jor the yesr snding December 31, 2005 and sre reflected in
the budget comparioas.

The on-behalf payments {300 note 19) received and paid by the Sixte of Loaialins is not budgeted
or reflected in the Budpstary Compavison Bchexinle- General Fund The nex effbct of refecting the
receipt and payment off wlarics snd beneflts on-behalf is 2ev0. A reconciliation of total revemus
and expandinzres for the General Pand $1lows:

Tom] Revesus Total Bxpendisres
Actual — Page 16 § 2,540,778 $4,060470
Cn-Behalf Paymests 61,630 61,630
Budget — Pags 45 $1A479,148 $ 3,908,340

DEPOSITS AND INVESTMENT LAWS AND REGULATIONS

In accordence with stuic lew, 2l uninyured deposits of municipel foods ia Goancinl institutions mat
be secured with accoptabla colluterad vahued at the lower of matixt or par. As reflected in Note 4
regarding oash and cash equivalents, the City v in compliance with the depoaits and investment
Iaw end reguintions.

DRFICIT FUND BQUITY

As of December 31, 2005, no Clty fimds had daficit find equitise.
a3
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D.  EXCESS OF EXFENDITURES OVER APPROPRIATIONS
The following, fond had sctual expeaditures over budgricd sppwopriationy fior the your emded

Deoember 31, 2005.

QOriginal Fioal Unfavorsble
Fund Bodeet Budest Aol Yxims
General Fund $3,587,085 53,782,775 $3.90R840  §215,085

E. COMPLIANCE WITH BOND AND CERTIPICATE OF INDEBTEDNESS COVENANTS
1. Complisnce with Geaars] Qhligtion Rond Covensuts

As of Dacembar 31, 2005, the City was in complance with all panare] ohlipstion bond
ocovenanis. See Note 13 fhr a further discisalon of thaee covenants,

2. Complisnce with Blectzic and ‘Wates/Sewer Revarmes Bonds

Aas of Decexsber 31, 2005, the Clty waa In cosplience with all revenne boad covensats. Bee
Hote 13 for s nther discusyion of theso covements.

NOTE 3 - LEVIED TAXES
The bllowing i a summary of snthoeieed aad levied ad valoram taxes for the year:
Authorized  Levied

Millage  Millagg
Citywide: taxes:
General ARmony -
General Fund 594 554

‘The following are the principa! taxpayers for the city:

Assessed Pevcenlags of Amount

Texpaver Tvoe of Popince Yaluation Yool Asscaged Axmed
RegioaBank  Financial $ 1,997,580 6.3% $112134
LaGonersting  Rlectrio 1,461,030 46% 11,318
Peoples Bank  Finanoial 1,111,480 3.5% 62,386
Guarmty Bank  Financial £03250 25% 45354
Acad. Mgmt.  Rewl Estute i A30 —18% 11899

Totuln $5.2472.970 ——l B0 % 3333581

NOTE 4 - CASH AND CASH BQUIVALENTS

At December 31, 2003, the municipality has cask and cash equivalents (book balances) totaling 52,430,508
o Tollows:

Cash o hand $ %
Detaand doposits 3919
Tnderest-bearing demand deposits 24239
Money oonrket acoounts 0
Times deposits 0

Total 22430308

2
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These deposits are stated st coat, which aptworimates market. Undec state Jaw, these deposits {or the
resulting bank balances) must be ascared by federsl daposit insacnuace or the pladge of securities owned by
the Gacal agent bank. The market valus of the pledged socurities plus the federl depoait jsnrence most of
all times equat the snsount cm deposit with the flscal sgeet.  Theee socuritics are held in the neme of the
pledging fiscal sgent bank In a holding or omtodial bank that is mutuslly acceptabls $0 both partics.

At Docember 31, 2003, the smnicipality has $2,669,207 in deposts (collected bank balauces). Theso
dopoeits are scoured fram risk by $458 494 of foderal deposit insurance md $2,567,272 of piedged
sctaritis held by the custodisi bank in the neme of the fiaca] ngest bank (GASH Category 3).

Bven though tha pladgad sacurities sre comsidered uncolisteralized (Category 3) under the provisions of
GASB Stsement No. 3, Lonisfenn Revised Btxtule 39:1229 imposes & statutory requircssent on the
copgtnctinl hank to advestise and 2ell e pladged securities within 10 days of being notified thet the flscal
ogent how failed so pay depositod fimds upan demand,

NOTR 5 - INVESTMENTS
Investments are cxiogorized into thoss three eategovies of credit riske

1. Tnsared or segistered, or socuritics held by the snmicipality or its agent in the
mmmicipaiity’s name

2. Uninnwed and nwregistered, with securitios hald by the countwpmty”s trost department. or
apent in the mwaicipality”s mune

3 Uninsurnd and snregisterad, with securitios held by the counferparty, o by its trust
departiienst or agesr bat not in the snicipality’s nama

At fiscal year-end, the numicipalicy’s investmeni balances were as follows:

Invostments hald st Decernber 31, 2005, conslsted of $445,399 in Uniwd Staten Treamy Notes and
$2,317,774 in the Lonisinns Assct Management Pool Inc. (LAMP), 8 local govemment investment pool
(ace Summary of Significant Acoounting Policies). LAMP lnvestraents at Decessiber 31, 2004 totaled
53,535,400, In accordance with GASE Codification Section 150.165 the investnient in LAMP st Doocmber
31, 2003, ia nat categorized in the @wve risk calegorins provided by GASE Codification Section 150164
boouase the investraent is Jo the poal of fimds and therefors not evideaced by seceritios thut cxist in
physical or book eniry form. LAMP is administered by LAMP Inc., & nem-profit cospocation organised
under the kews of the State of Louigiana, which was formed by wn inkiative of the Stase Treasurer in 1993,
A board of directors comprizing the State Treasurer, ropresactatives from verioms arganisstines of local
government, the Goverrmment Finanoe Officers Association of Louksisns, and the Socicty of Louisinan
CPA’s govens the corparation. Ouly losal govermnents fuving contracted 10 participate in LAMP heve s
fovestment inicrest in iln pool of wwets. The pritoary objective af LAMP is o provids 2 safe esrvircament
for the placement of public fands in shart-tems hgh-quelity investments. The LAMP portfilio inclndes
only sccurities xud other obligations in which local govermments in Louisismnn aro sithorized to invest.
Accordingly, LAMP investmenis are mwiricted to securities issied, gusrsoteed, or backed by the U.S.
Treasary, the U.S. Govarmment, or ane of iis agencies, snicrpriscs, or instrumentalitios, as well as
repurchave agreaments collateralied by those scoities. The dollar weighied sverage partiolio sarity of
LAMP astets is restricted to not mare than 90 deys, and conslsts of no securities with 8 meturity in excess
of 397 days. LAMP is deaipned to be highly lquid to give its participants bawnedinte access to their
acoount balences.




United States Troasury Notas
External Investnent Pool

Total Investnenis

City of New Roads, Leuksiann

Notes te the Finhacial Mxtements
Carrying Amount
Category Falr Amortised
—1 —Yaue _ Cost
445,399 445399 473,999
1817.774
WA AR5

Totnl
Carrymg
Ampuut

445,399
&E1LTI4

12631713

Tho xvestrocnis are in the name of tho City and are beld in the trust epariment of qustodial brokers

selected by fha Cily. Bacanse the iovestments wre in the name of the Clty and are beld oy ks ageat, they are

conaidered insured and regisierad, Catepory 1 in spplying the credit risk of GASB Codificaion Section

I50.164.

The treasury notez mustire ot February 15, 2007, with a par valoe of $437,000.

NOTE ¢ - ACCOUNTS AND INTERGOVERNMENTAL RECEIVADLES

The fhllowlsg is & summary of recaivables st December 31, 2005,

Claw of Recoivable
Ad valorem
Pedaral
State
Local

Acvounts

Totsl

The City uses the divect charge-aff method whereby uncollectible amounts due from ad valorest teocee md
casiomens” utility recoivables sre recogmized s bad debes a2 the time information becomes avalable which
would indicets the wncollcotsbitity of the particuler roccivable. The dirsot chege-off method I tsed

Fund —Pad Juad
$ 189,341 § 0 $ 0
900 0 -0-
39,081 0 -0-
23,164 0 £
19,775 = Lisi46
512,761 5 b 3 m.ﬂ.

becmee it does not cxmse 3 materinl departire from GAAF and it approximates the velystion

method,
NOTE 7 - CAPITAL ASSETS

Capltal aseets and deprecixtion activity as of and for the year endod December 31, 2005 ave as follows:

Gevarnmental activities:

Cipital mseets not deprecistrd:
Land

Jamumy 1,

2005

§ 691332

Balancs

11,000

EH

Addiions Debetlone  _2005
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Cupital uatets being deprecisted:

Balmcs Balance

Janmavy 1, Decombar 31,

Additions Delsticzs

Land Improversenty 1,156,086 0 0 1,156,086
Infrastmocture 11,389431 i} ¢ 11,389,431
Buildings 1,960,936 21,547 0 1,982,483
Equipsent 312,510 51,692 12,038 332,164
Furnitire & Fixiutes 186,648 9,008 0 195,656
Transparistion Bquipment 485,645 9657 22856 — 556,360
Totals being depreciated 15491356 § 178318 £ _37R%4 2 LIS6301ED
Lees scoumulsted depreciation:
Land Inprovements 269234 57,804 ¢ 327,033
Iofiwsructere 19,772463 68,927 D 10,841,350
Buildings 240,540 49,438 0 885,978
Equipment 245313 25,327 12,038 258472
Forntre & Fixtures 144,163 17,516 0 161,709
Treneporistion Besipmest _Inl110 —aL 306 —25.856 410,760
Totals 12,650 $ 2518 5§ _Ji8M 4 §S124P9.547
Crpital wsacis, net of
accummlsied deprecintion at
December 31, 2004 £31516635 § 86700 3 .0 33444960

Depreciaticn expensc of $276,518 for the year ended Decembser 31, 2005 was charged to the general
fimction.

govermacst

A sunmary of proprictary prapety, plant, and equipasent follows, Depreciation expense for the year ended

Decembar 31, 2005 was $521,722.

Balance
Jummry 1,
2003
Land 33,895
Buildings 42,833
Improvensumts other than Building 20,592,394
Turniiure & Flxtures 41,828
Tramportation Equipment 399,173
Distribuation. 243457
Bquipmest ~- 110221
Tomh 21,463,501
Lews accutiilated deprecintion JLE34684
Not Fixed Asosts 3 9828012

NOTE 8 - COMPENEATED ABSENCES

.o
0
7,400
(]

b

0

1

18,191
—RL72
§503,531

Balance

December 31,

Deletions 2003
33,893
42,833
20,599,794
41,628
399,173
M3 457

—l2L02
21,481,792
12156406
22356

L ...

At December 31, 2005, cmployees of the City have socuxminted and vestsd $137,793 of eaployee leave
benefits, which wis computed in sccardesce with GASB Codifiostion C60. OF this amount, $106,6% in
recorded ax an obligation of the Gencral Fund and $31,569 s an obligaticn of the proprietery fimds.
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NOTE 9 - PENSION FLAN

Substantially all employess of the City sre members of either the Mumicipel Bmployees
Retirement System of Lovisisns or the Mmmicipal Pelice Bmployees Ratirenent Systemn of
Locisians, Thess sysicms are cost-sharing, muitiple-empiover defined benefit pension plam

admisiseved by separats boards of tasees. Pertineot infomsation relative to each plan follows:

Plon Description. 'The Syston. is composed of two distiect plam. Plan A and Phn B, with
wparste astets mnd benefit provisions, All amployees of the rmnioipality aro mombers of
Flan A. All perasnent caployees working at least 35 hours per week who sre nol covered by
another pension plan and are paid wholly or in part fom rnisipal fiands and all eiectod mmaicipal
officinls arc eligible to participase in the System.

Under Plan A, expiloyces who retire st or after age 60 with at least 10 years of
creditable service, at or aller sge 55 with i Jomt 25 years of creditable sccvics, or at sy
age with at Ioast 30 years of creditable service are entified to a retirensent benofil, pyable
monthly for Jifs, oqual to 3 1/3 percent of their final-avernge salxy for onch your of
crodiiable service. Plnalavorage miary & the coployre's average salary over the 36
consective or joimed months that produce tha highest averags. Employses who tarminate
with ot least the ammmt of creddable service stated shows, and do not withdmow their
amployee oonritutinns, may refire ot the ages specified sbove and recaive the benefit scored to
their date of terminstion. The Systems, slse providos death and disahility benefits. Benafits
me cetablished or amended by state sixiute.

The Sysem isses oo anemel publicly nvailable financial report Gt incindes finemcial
statemsnts wnd roquired supplementary informmtion fir the Systems. That report may o
obtained by writing to the Memicipal Ersployees Retirement Systern of Lovishas, 7937
Office Puk Bouvlevard, Botoa Rouge, Lonisima 70809, or by calling (225) 925-4810.

Fiosding Palicy. Under Plsu A, mensbean are required by staie statute to cantribute 925 peroent
of their exnual coveyed sulery wid the Clty is required o coniribats at aa scnarjally determined
rate, The oucrent rade s 15.00% (16.00% as of July 1, 2005) of mams] covered peyroll.
Caontribotions to the Systen slso inchde ane-fhnrth of ons parcent  (except Orieans and Bast
Baton Rouge Parishes) of the taces shown to be collectible by ths tax rolls of each parish, Thees
tax dollars are divided betwenn Plan A and Plxn B basad propartionately on the salaries of the
active members of eachplan.  The contribution roquiramests of plan membors and the City are
estahlished and mwy be smended by stale statutz.  As provided by Loviniana Revised Statute
11:103, the smployer comtributicns sre determined by actnarial valuation and aro sohject 4o changs
each year basexd on the results of the valuation for the prior fiscal year. The City's contributicns
o the System mder Plan A for the yoxrs sading Decomber 31, 2005, 2004, and 2003, weore
$156,119, $130,091, and $82,071, respectively, equal fo the required contributions for cuch yser.

Plan Descripiion. Al fli-time police department employsss mgaged in law enforosmcnt arc
required @ parficipate in the System. Employess who reties at or after age 30 with at sast 20
yoars of creditable sarvice or at or after sgp 55 with at loast 12 years of creditable scrvice are
entitled to a retirement benefit, prysble monthly fiw 1, cqual to 3 173 peroeat of thek: final-
averags saiary ftw cach yeor of reditable service.

Fizal-average mlary is the amployes’s sverage salary over the 35 consecutive or joined wonths
that produce the highest aversge. Brmployees who wrminsie with  icast tho amoont of
creditable ssrvice sisted wbove, snd do mot withdrew their eciployse contriations, may
retire ot the nges specified sbove and raceive the benefit accmed o their date of
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terminsticx. The Systern also provides desth snd disability benefite. Benefits arc established
mmetided by stata statate, The System isucs an mmaal publioly aveilable financisl report
fhet includex financis] sixtesnnnts sod required sopplesnentary infenestion fior the System.
That report may be obisined by wiiting 10 the Mimicipal Polics Bmployces Retirement
System of Louisisns, 3401 United Plaps Boulevard, Petoo Romge, Louisizna 70808-2250,

; are required by sate statwie 0 copiribmts 7.5 percest of
their snnwa] covered salacy 2nd dhe Ciy is required t0 contribute ot a0 actarially
determined rete, The cwrent rata fa 21 5% (16.25% as of July 1, 2005) of antmal covored
payroll. The comtribution requirecients of plan members and the City are sasbbished mnd
may be moended by sinie statole. As providad by Lovisins Revised Statuis 11:103, the
empieyer coniriiutions are determined by actusrisl vaisstion exd arc subjoot to change
sach year based on the rosults oftw valustion B the prior fiscal year, The Clty’s
contributions to the Systemn for the years sading Decerrber 31, 2005, 2004, and 2003, were
$99,941, $86,469, and 530,763, respoctively, equal to the required contribusions for each yeer.

NOTE 18 - OTHER POSTEMPLOYMENT BENEFITS

The Clty provides certain contimiing heakh omre and Life insursnce bancfity far iis retired employees,
approximaicly 24 retirces. Subsantially all of the City’s caxployees became eligible for these beacfita if
they reach normal retirement age while working for the City.

The City recogniaes the cost of providing thess benefits &8 an expanditare when benefit costs are paid. The
cost nfretires bencfits wisled $30,284 for the your ended December 31, 2005,

NOTE 11 - ADOOUNTE, BALARIES AND OTHIER PAYABLES
The payubles of $887,737 st Decemiber 31, 2005, arc as follows:
Class of Pyveble Georrni Fupd

Sulsrics & Withholdings $ 43,127 § 5444
Accounts 105426 396476
Cther - —106.604 ~21.562

Tosal 3254247 5633480

NOTE 12 - LEASES

The nemicipality has sa operating lease of the llowing natare:
In March 1952, 8w City soterad iniv n 99-year loase agreement with St Mary's Roman Catholio

Clmwh of False River to supply its wiilitica in exchange for the nse of lend on which part of the
City Hatl wow stands. In Augnst, 1980, 2 decree was passed which Emited the amoust of utilicies
the church could obixin fir the use of the hnd The vslus of the operating lease paymenis
ramaining on all leases is 29 follows:
Yoor Buding 12/3] St Mmv's

2006 30,105

2007 30,108

2008 30,105

2009 30,105

2010 30,105
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NOTE 13 - CHANGES IN (QENERAL LONG-TERM OBLIGATIONS
The following ix » sumemary of Tong-term debt transactions of the City fir the yesr snded Decarnber 31,

200%:
Boaded Capital Notes
Deltt Lesses  Payalis Iotal
chligations payable

At December 31, 2004 4,903,000 L) 34593 4,939,603
Additions ¢ ¢ 70,601 70,601
Deshuctione 440,000 0 5 __4a260
At December 31, 2005 4,465,000 o 62,621 4527821

Lena cummot postions 465000 — 13781 478781

Nt long-term obligations 4,000,000 —0 AL 4048340
Gonersl obligation bonds, revenne boails, cortificates of indebtodness, et cotera, mre coxmiscd of the
fllowing individual isszes:

General Obiligatien Bouds:
$1,530,000 1996 Centificaten of Indsbtedness due in

semi-anomal kwerest instalmants and anrsl principal
instaliments of smounts from $355,000 1o $190,000

with an interest rais: of §.225%, due through May 1, 2006. $..190.000
The 1996 Genaral Obligatians Debt servioe fimd is nsed to
nocormiaie mondes for the repayment.

Revanwe Bonds:

Hlsctrie Syaem Upgoade:

$2,515,000 2001 Reverue Refimding Bonds duc in

semi-smigl interest and amwrmal principal installiments

of mmounis fram $135,000 to $225,000 with interest

rates from  4.00% fo 5.375% due through Judy 1, 2017. £.075.000
The Rlecwric Utility System fmnd iy s3ed to retive these lommes,

Witer / Segee Svitam Upgoade:

£2,670,000 2001 Revonue Refonding Bonds dus in semi-

sumal feterest and spawal principat installments of

amounis fom $140,00010 $235,000, with intorost nibes

from £.00% to 5.375% due through July 1, 2017. §2.200.000
The Water and Sewer Ukilitios System find is used to

retine thess isaues.

At December 31, 2005, the runicipality has scommlated ond designated $ 217,362 in the debt service
funds and $935,542 in the propriecary fimds for firhore debt requiremonty. The snnual requirements
amnetize alf bomds, notes and/or centificates ouistanding st Decetsber 31, 2005, inchading intorest pagroents
of $1,424,535 are a3 follow:
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ANNUAL REQUIREMENTS TO AMORTIZE LONG-TERM DEHT

Y General Elsctric WaterSewer
Ending Qhligation Revennc Revesns Notes
S23L —Bond ~Bamd Bond Pavebls Total
2008 194,964 132,780 244,760 17539 689,043
2007 0 32,1065 27,7113 16,269 495,147
2008 0 230,904 241,248 16,269 438421
2009 ] 29223 244230 16,269 489,727
2010 1] 231978 246,513 4,529 433,520
Therentier 0 1§mase LA 0 330354

5194964  SA739351 2 RRWRATIE  SILIYS  Si9R06
Gemaral Obfisstion Ticad

CnMuy 22, 1996, the Clty lsmed $1,530,000 of General Obligation Boads, the jrocesds of which were
ased 1 refund tha remaining balance of the 1990 Secfex $1,530,000 Geweral Obligation Bordy aad 1o
provide funds fhr making cepdtal improvements for the City, The band was isued in the frm of cae
oertificate in the amonnt of $1,530,000. kt beers interest peyable o May ! sxd Novesaber 1 of cech year
at the etz of 5,225% and manwes ox May | of each yesr heginaing May 1, 1997, with the fioal Instaliment
Gue May 1, 2005. These bands are secared by sod pyshble in principal and inserest solely from 8 pledge
st dedicstion of the excess of ammul revenvos of the City for the yoms ending Diecemnber 31, 1996 1o
December 31, 2006, The bond resolution required the setablishneent of the folowing acoownis with the

City’s denignated fisou] agent:

Sinking Fund - Tha City is required 0 nuske mosthly deposits equal to 1712 of
the mext yoor's puymiest of interest and priocipal on the bonds. This fimd is to
be depleted swch sinking fomd m(mﬁnguql}mhlumﬂ
cantyover & defined in the bond resclution

Revenpe Bonds;

On July 1, 1952 the City issuod  $3,000,000 of Blactric Systemn Revenne Bosds, the proceeds of which
werc msad 1o acquire and comstruct exiensions and iosprovaments tn the slectric distribotion systern. On
Novetsber 12, 200], the City lssned 52,515,000 of Eleotric Systemn Rovemus Rafaraiing Bonds, the
proceeds of which wers used to advance refind fas outstanding balance of $2,375,000 of Electric Systens
Revenue Boods 1o achieve s lower effective inepest vute and debt servioe savings, Thesa bouds were issued
it denpminations of $5,000. Thry bosr intcrest payabile on Fanusry and July 1, of each your at reive of
3.00% to 53753 apd metwre on July 1, of each yoer beginning Inly 1, 20002, with the fion] testallment due
om July 1, 2017, These bonda are sesurexd by and payable in principsl snd inderest solely from the jovame
aad rovermes enmed from the elaciric system, The bond reschition requires that the Chiy will establish wod
malminin electric races and fhea 5o that the sytetn will provide mificient mvenues ¥ pay thy nosmsl
operating expensed of the system, the mnual debt payment, and the rescrves and/or sinking finds required
by band agreement, The band resolation recuired the evtabliskment of the foliowing aocomnts:

Electric System Raverne Fund -
The City Iy required to deposit daily intn this fumd the fcome snd revames earned fivaa the
opartion of the electric systers. This accont 1s nsed 10 pay fior the reasonable wnd necessary
expenses of the syyiem and Tond the resarves reqwirod by the bond agresment.

Electric Bysicm Reverme Bond Sinking Pund -
This fand is to he used to pay the next required installment of inteyest and principal.  The City is
required to make moithly deposits by the 201h of each mouth, begimming Jawary 20,2002, squal to
Véth of the next interest inswliment sod  1/12th  of the wext princips] instalbuent.
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Electric System Revesse Bond Debt Sarvics Pund -
This thnd is to be used  solely for the pwrpose of paying the principel and intereat on the bonds

fanded iz an amount equal to the highest combined principal and imierest raquiremect for any
meceeding sinking fimd year. The Regerve Fund was initially fivded with $237,004 from the
bond iswence proceeds.  Moanles in the reserve fund nust be invested in Govemnment Securities,
matwring In five years or leos from the date of fovestment.

opersie the system. They may alio be weed to pay principel and interest on the boads if

finds In e of Resarve funds;, howsver, the find muy not
be depleted for the above mses to less than $5,000. H the balance is reduced below
$200,000, funding shall be remmmed yntil the maxirum is agein accuwmisted.

Waier / :

On Mardh 1, 1993, the City issuod $3,135,000 of Water and Sewer Systers Ravense Boads, the prooeeds
of which were wsed to nequire md constraet extensions snd improvements to tw waint zesteent and
distritxrtion systems and the sswer collaction, treatinent, and disposal systene. On November 12, 2801, the
Cliy izsosd $2,670,000 of Weter/Sewer Bystem Revenne Refimding Bonds, the procesds of which were
used 1o advance refond the cutstending beluse of 32,925,000 of Water/Sewer Byscem Revenue Bonds
achisve a Jower effective interest rate and debe sarvice mvings, These bands were issued in denorsinatioms
of $9,000. They bear intrrest paysblo o Jaouery and Joly 1, of soch yeer at rates of 3.00% fo 5.375% md
matare oa July 1, of each ysar beginniag July 1, 2002, with the final installment due on July 1, 2017,
These bonds mre socwred by sod payahle in princips] and interest solely from the lncome and revarmies
onmed from the watenzewer systam. The boad resolwtion requires that the Clty will establith and maintaia
water ind sewee rates and fees 30 thes the system will provide sufficint revesuss to pay the normal
operating expenses of the system, the aroaal debt paymeats, and fimd the rescrves end/or sinking fhnds
required by the bonsd agreextetit. The boud resoletion required the estahlishment of the following accounts:

Weter and Sewer Systan Revee Fund -

The City is required to depesit dally into this fimd the incorse and revesnues cmned from  &e
operation of the wattr and sewer systemn.  This account s wsed to pay for (he reasonahbls and
necessary expensos of the system and fhud the reserves required by the bond agreoment.

Weter and Bewer System Besvenue Bonds Sinking Fund -

This fimd is 1o be naed to pay the pext required lnstallment of imteroot sndl principal.  The Clty s
roquired 4o sukcs monthily depovits by the 20th of seth manth, beginning in Jamsary 2002, equal to
1/6th of tho pext intorest instaliment and 1/126h of tho next ptinipal innallment,

Water aud Sewer Reverme Band Delbt Service Faad -

This find is to bo wsed solely for the purposs of paying the peincipal snd intercet cu the  bonds
peyshile fir- the Sinking Fund, if they shonld otherwiss go into defimit. It is required #o be fimded
in an amount equal o the highest combined principsl snd interest requirerent fixr any succeeding
sinking fund yeur. The Reserve Fund wan initislly fanded with $251,348 frars the bond lssuntce
proceeds. Monles in the rescrve fmd must be invested in Goverament Securitios, mutaring in
five yours or less from the date of lovestment,
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Water and Sewer System Crpital Additions and Contingencies Fusd -

The City is to deposit imo this acopunt by the 20th of each manth, 594 of the gross revenues of the
sysiom for the preceding month.  The fending must contimes ustil 200,000 hax beem
mmmlﬂhlhum Theee manics may be waed to care for extensions, additions,

renewals, and replacements necessary to proparly opurste the sysiems.  They may
leo be 3sed io pay principel s interest on the bands if there are insufficient funds in the Sinking
or Reserve fimda, however, the fand may not be depleted for the above uses to less than $5,000.
I thiy balance s reduced below $200,000, fimding shall be resumed vmtil the maxirewn is sgsim
sccurmlsted.

NOTE 14 - INTERFUND RECEKIVABLES/FAYABLES
The fullowing is » semrwry of inderfind receivables snd payables as of Decomber 31, 2003:

Dne From pr.+ 1 Alouit
Blectrie Pund Gienzexl Fond $ 35011
Gas Fund $ 64,581
Wialer/Sewer Fund $15346

The thllowing is & sursmary of isterfimd transftrs which ocourred during the your ended December 31,
20035: .

Tranafer in Trenzier Out
JFrom To
General Fund -
Electric Utility Syxtem 1,220,469 9.529
Natural Gas Systcm 324,52
Water & Siewer System 173362
Debxt Servios 199,935
Dbt Serviec Fand
Gongml 199,935 1]
Blerprise Punds -
Eleetric Utllty System:
General Fund 2929 1,220,469
Natvrsl Gas Fusd 60,628
Water & Bewer Ukility System:
Genera] Pund 173,362
Natural Gas Fand
Blectric Fond 95,708
Nawrad Gas Systeen:
Eloctric Fund 60,628
Water & Sower
General Fund N 324522

Towl .08 008 208455
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NOTE 16 - INTERGOVERNMENTAL PAY ARLE
The Rllowing Iy a senmary of fhe intergovernmental payable due other grvernmants st December 31,
2005:; .

Genoral Propristary

Eayabieto Pand Fands
Pointe Coupes Police Yury ¥

Pointc Coupoo Sewer Diat #1 7282
1. Degx of Roveane 5313
La Dept of Fiealth & Hospitals

—_— 4@
L 90 L2897
NOTE 17 - RRSERVED AND DESIGNATED EARNINGS/FUND BALANCES

Pronvigtacy Fuate:

Unreacrved tefained oamings fhr proprictary finds represent the net sssets availahla for fiature operations or
Histributions,

Reservations of retaiacd carnings of enterprise fimds o creased by increases in asssts restricied fora
certinusc.  Theso incewases result from eammings on restricted assets md other interfend tranafivrs 10
rastricted acoonntn.  Bamings an restricted sseety are inciaded In met income of #he Exterpelse Pands.
When resnrved ratained cantings sre incressed there is an equal nduction fo the portion of retsined eamings
that s ynremorved. mnmwmﬁmmmnwmm
i Tawre perinds.  Speciflo reservations and deaignations of eetained canings are described below:

Rescrve for Bond indentwres ~ This repressxiz the smounds reguited to be besd

jn the sinking, remerve, and capim] addition fimds in accordmace with the bend
ngreepenty £ the $2.515.000 elociric rovenue: refimding bonds iswued in 2001 and the
32,670,000 water'sewer revenge refinding bosds issued in 2001,

Designuizd for Copital Additions - This desigantion was tade to Indicatc moudes
hﬂnMWﬁthWGﬁMnﬂb%nﬂm
10 be umed

]
E
:
|
i

Reverved fir prepaid expanses — This reservo was crepind 1o sogregate a portim of the fond
balsnce account to account for insuranoe expensey o be incorred in a foture poriod.
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Remerve for Dabt Service - This reservation was created to scgregate & portian of the fand
balance account fix deix sarvice, Inchivding both principal peyments sud finterest payments, The
The reacrvation was ostablished to aatiefy tegal restrictions imposed by varions bond agresmants,

Raserved for Grwnt - Fumdk reaerved by grants for fature program costs.  This reservation occurs
in the Section $ Pand.
NOTE 18 - SEGMENT INFORMATION
Soma services provided by the City s fimnced by user cherges - elsctrio, weter, sewer, and
patural gas. Due to the fact that theae enterprise fhnds ave both & vepment and a mujor fnd, scgment

inthemation discloswe iy not mandstory. However, significant financin) duta for theen coizxprises is
reflecizd ma follows:

Natoral Witer
Hiectric Om _Sewer Jotal

Opecsting Revenmes  $4,285,461 $1972654  § 955101  §7,213217
Degprecimtion 173,184 21273 327,265 521,73
Opesating Encome 559,619 413,123 41,559 1,021,302
Nt Incoma (Loss) (644,062) 44,490 ( 4835) (604,407)
Pyoperty, Plant, and

Equipment Additions 0 0 13,191 18,191
Total Assete 5,617,529 1,138,376 8,305,266 15081470
Fand Equity 2315992 63,314 6,088,200 9,767,506
Not Working Capitsl 147,551 183,955 214,120 910,626

NOTE 19 - ON -BXHALF FAYMENTS FOR FRINGE BENEFITS AND SALANIES

A portion of the selmries of the City"s police officen are paid tirough a supplenent from the scats. Thees
payments, resnitted dirpotly to the officers, provides the officers of the city with xn additionsl 300 per
manth, which is added to thait baso salary. The City abeo receives v salary supplamest for the officers from
the Poinie Cowpee Parish Shoriff's Office in lion of the charging of property tax collection fees. For the year
ended Docember 31, 2005, 339,523 was recelved fhom the siats aad the sherif¥ and is incleded in revesmuics
wader infergovernmeentul revents and in axpessas ender public safhly on the cambinad stxtement of
yovenue, expeaditures, and changes in fund balasce,

NOTE 20 - JOINT VENTURFS

Candensed ar summnarized below is the latas? availabls financisl infonmation on sach of the City's joint
vensores with the Parish:

Falss Rivex Park
Falss River
Alr Park Commission Boott Civic Caxtar

Unandited Unguited

Balance Sheet Date 1231005 12/31/8%
Total Awsets (e including GFA) $ 26,968 $ a3l
Total Geweral Fixed Assets (GFA) 2,939,807 2,083,663
Taotal Lishilities 28,165 1]
Total Net Assets 2,538,610 2171976
Total Reveruss 304,288 120,907
Total Expenditares 347,042 123,694

Total Other Financing

Sources (Usca) 0 36,500

Net Incremee (Decreass) in
Net Asseta (62, 754) 33,213
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Fala River Alr Park Commission

The False River Air Pk Commwission ia 50% owned by the City. For the year asvered by the
finencial statemens abave, the City contributed $43,000 a0 n operating grant to cover axpensas of the
facility. The Fahe River Alr Pork Coeamission is n compomest unit of the Pointe Couper Purish
Police Tury becsuse the Pointe Coupes Parish Police Jury is the goveming suiherily for Poinee
Couper Pwrish.

Falne River Park & Recreation Commiss

The False River Park & Recreation Conwnission is 50% owned by the City. For the yoar covered

by the financial statensent above, the City coatributed $36,580 a3 an opersting gmnt to cover expenses of

the park ficitity nad Soott Clvic Center. The Fulso River Puk & Recreation Corsmission is 2 component
uait of the Peinte Coupee Purish Folice Jury becanse the Pointe Coapes Parish Polics Jary is the goveming
authority for Painte Coupee Parish.

NOTE 31 - LITIGATION AND CLAIME

The City is a defendant is six peading Ixwsuits. It iy in the City sttarney’s opinion that the City i fally
invared agsimst the risk involved s dw respoctive actions and that they sre being actively defmibed
by counsel of the City’s inpwers. The nitinate resolution of theee lawsuits cannot be presentty
determined and no provision for ssty Liphility thet ey resalt from sch chyims has been made in the
finencial stutewsents, Chims mnd Etigation costs of $34,453 wers lncarred In the currest vear and recorded
a5 turent-year expanditure in the Genersl Find,

NOTE 22 - RISK MANAGEMENT

The City is exposed to various riaks of los related 1o tosts; thefk of, damage 80, and desirction of sacis;
scrors and omissions; fojuries 10 employees; health benefity; mnd natret disssters. The Chy curnetly
vepares aff of s risk Tosnagament activities Io its Genoml Fund. Chain expenditeres ead labilities
are repoeted whenm it is probable that & Joss bas oocwrred snd fhe mmouat of hat Jass can be
reascnshly estimated.  Thess losaes incinde an satimate of claims that hxve been Incurred but not

reportad

In a provious youe, the Clty slected the “reisnbarsanent method” fior snamployment compenmstion beneffts
wheareby each quater the City cantribxtes 5% of quarterfy wages 1o the memployreet cash scoonnt in lica
of paying contrinations 10 the State. I mnry claims ave pald by the state, the City reimburaes the staw from
thinsccount. The City has no cstinated nnemplovroen compensstion lishility as of yorr end, At yoor
end, the cash account had  $118,394 held fir purposes of fimding futerc momployment claims Licbilities.
As arerult, $118,394 of the geners} fumd balance i reserved for payment of fiture unemployment claizns
Tiabilities.

In a previous your, the City decided to retain some of the risk with respect to at fiuhi desges to City owned
vehioles, The City carries 2 flast Insumnce policy on all CRy owned vehickes, tat is self-ineured for ot~
fauit dumage (o City owsed vehicles. The smormt of insurance premuums saved when this account waa
establighed, phas sonual interest camings funded the cash accownt. In May 2001, the Clty increased its
deductible, due to high presium costs, an its sato liahifity policy to $100,000 with & mexizum aggregate
Jows of $500,000 and implernantad self insured reteation. The Clty has no estimetexd lisbility for damaged
vehicles or Linbility clsims ns of yeur sud. Al vear-end, this cash account had 353,599 heli for praposes of
finding firare clatme. As 8 remilt, $55,599 of the general fome halmco is resecyed for pryment of fislre
vehicle Liahility clnitos.

Om May 1, 2001, the City discontimad it self-inmurance rasdical plan and replaced it with somemevcial
insucance duc to the high cost of medical elaims sad expenses.

The Ctty tms adopted the provisiors of GASD Stecient Namber 10 “Aocounting and Finsmilal Reporting
for Risk Fipsnging and Related fasurnoe Iem”.  This self-4nmured fand is accountod fir in the General
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City of New Roads, Loulsisna
Notes te the Finsicial Statamants

Pund,  As requiced by this semes, 2 roconcilintion of claims Habilitios and ressrvations iy shown halow.

Unamploynuent Vehick
Lompcapation Liabijy Loish
DBeginaing of Fiscal

Year Linbility $ b $ o § o
Current Yeat Claims

And Changes in

Estimates -} 2592 12,542
Clalm Paymemts < < RS> < D542

End of Flscal Year
Lisbitity -] i__ 0 i 0

NOTE 13 - FEDERAL FINANCIAL ASSISTANCE PROGRAMS
The City participates In the Iilowing foderal finnneixl awistence programa:

Federsl Grantor/ Pan
Pam-Threugh Grander Feders?  Threugh
Federnl Grasty/ CFDA Grankors
Zrogran Title. MNuber Number Eapsnditres
Unlted Stntew Departuseait of Agricnlturs
Passed Through:
State of Lowizinos Department of
Agricalture & Forestry 10,664 Pyoject # 04-31 $ 143%
Uirbem & Commmity Farestry Comprobensive Gr.
United Sintes Departiment of Bouaing
And Urban Davelopment
Direct:
Scction B - Housing Assisince Progran 14871 Prof#LA20SVO 3 164265
Unitad States Depariment of Justice -
Direct:
Bufict Proof Vest Parinership Program 16,607 WA 2 1313
Indirect:
Pamed Through: State of Logisienmn
Lowrislans Commisyion rm Lawe BoRycoment
Loczl Law Bnforcement Block Grant 16.992 Project #704-3002 % 1,500
Byme Formula Grant Program:
Street Sales Disoption 16379 FrojecidB03-5-016 $ 2988

Department of the Intayior - National Park Service
Prssod :

through:
Louisiang Dept. of Culture, Recreation £ Tourlsn
CLG Maln Street Program 15504  Omot#04HRI0  §
Main Street Facads Grant 15504 $

&
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City of Nsw Roads, Lowivians

Notes to the Finaneinl Statements
Departmont of Homeland Security
Passcd through the Louisima Office
Of Binergency Preparaduses:
Disaster Grant — Public Assistance 97.036 FEMA 1603 33,602
Kairing
97.036 FEMA 1507 8303
Rita
Total (All Federal) 25928

NOTE 24 - LOUISIANA ENEREY AND POWER AUTHORITY CONTRACT

{CLECO) and Laftyette Public Power Anthority (LPFA) bave cwnership imherysts of 30% sad
ivcly. Aa Owner Corsmidtee cousisting of LEPA, CLEOD, and LFPA waa farmed
recommendations to CLECO, the plaxt opersior, and to docide on varlons fasucs including

conxruction snd opersting tudgets.

On October 1, 1992, the City together with ur other cities entered into Power Sales Costracts with
mwumnmtwmmuﬁmmw The
aggregete extitterment shares of all the cities cquals 100%, of which the Cky’s share is 2.83%.
Bach ety is required to pay meowhly for s eatitlament share of powsr capability snd enwgy an
a take-or-pay besis, Mwmbmuwﬂm The Power Sales Coniracts will contisoe in
affoct wntil ol bonds fssned by LEFA have been provided fx or the date the Contracts are tennineted and
mitlement complets; howsves, in no event will the cordracts contimse heyond July 1, 2023,

E

muucny'ammm LEPA nlso provkies labor, muderials, immmmﬂu
snd makoioance cosls. 1o tin, the Clly peys LEPA fior the purchesed capacily an a monthly bash
s specifisd in the sgreement. This sgreement wan siguad fe renewa] in Decensber 2005.

NOTE 25 - UTILITY BERVICE AGREEMENTS

I

An sgreesnent betoreen the Sewerage Distict No. 1 of Toinis Coupoc Parlsh and the City provided
for tw billing of Custnmenn on e sewerage systen who are also customwrs on the Cliy's wility
systems, This billing agresment want into sffect for the month of November 1980. Undar the term
of the agreement, the City retains 31,50 per custrmes ax u biflling fiee.

|

An Agresment between the Sotid Waste Dizposal System of fhe Parish of Pointe Coupes snd the City
provides for the billing of costomers on the City’s systera.  This billing agreement went into effiect for the
manth of October 1985. Under the tz=rms of the agresmenr, the City retnins $1.50 per cusiomer as a bllling
foe, On December 1, 2000, the City entered into its own s0lid waste dsposal contract and will collect fees
fham residents within the city limits.

Lk

- o



City of New Rasds, Loukiana
Notes to the Financinl Bintexnenis

NOTE 26 - COMPENSATION PAID TO BOARD MEMBERS

In oompliance with House Comcurrcat Resciation No. 54 of he 1979 Scesion of the Louisisns
Legislaters, compensstion peid 1o board mesrhers is 2 follows:

Mayor - Sylvester Muckelsoy $35,600

Comeik
Rougld Jewall 8,400
Bemadine St. Cyr 8400
Thomes Melsen 9,600
Kirk White 8,400
Waler Wam, Jr. _R400
Total Compensstion S7R.B00

NOTE 27 - DEFINITION OF CASH AND CANH EYUIVALENYS USED IN THE STATEMENT
OF CASH FLOWS

For the purpose of the Statement of Cash Flows presented in the proprictary type finds, cash and cash
squivalents are Jefined s usreatricted and restrictod cash.







CITY OF NEW ROADS, LOUISIANA
GENERAL FUND

BUDGETARY COMPARIBON BCHEDULE
For the Year Ended Decambaer 31, 2006

VARIANCE \WITH
FINAL BUDGET
—  BUDOETEDAMOUNTS FAVORABLE
—ORIGINAL = PFINAL 2 ACTUAL  [UNPAYORABLE)
REVENUES
Taxes $ 1LMS5000 % 1,108,000 § 1,270,154 § 162,154
Licenses & permils : 220,000 218,000 214,795 {1,208)
Imergovernmental revenue 113,500 {13.400) 258,300 271,708
Charges for services 293,700 288,200 330,155 43 955
Finea ang forfoitures 45,500 25,000 28,757 3757
Miscallanecus : — 430200 @ 4800 = 6821 0 {137.974)
Total revenuen 2200900 2130400 2478148 =<0 DD 748
EXPENDITURES
Genaral govemment 1,221,800 1,247 900 1,344,526 (96,428)
Pubfic aafety 1,028,050 1,083,150 1,208,208 (145,058)
Sireets and sanltation 848,700 785 850 818,273 (47,323
Transportation 37,000 37,000 47,000 (10,000)
Cullure and recreation 148,550 150,275 154,342 (4.087)
Economic: davalopment and assistance 14,815 54,100 67,813 {(3,623)
Capital outtay 203,700 238,950 19,217 119,733
Public works —_— 248450 222380 251881 (22.301)
Total expendiures 3507, 165 378277S 3908840 (316065
EXCESS (Deficisncy) OF REVENUES
OVER EXPENDITURES —i1207205Y _ (1648375) = (15196427) = = 128883
OTHER FINANCING 8OURCES {USES)
Transters in £30,000 850,000 1,728,918 788,018
Transfors out —_—t2000Ddy (200000) (204D {30.430)
Tatsl other financing sources [uses) £350.000 750000 . 1.5004P8 @ 758480
(Daficlency) OF REVENUES AND
OTHER BOURCES OVER EXPENDITURES
AND OTHER USES {557,205) {898,376) {11.204) 885,11
FUND BALANCES AT BEGINNING OF YEAR 025168 1180837 1180947 0

FUND BALANCES AT END OF YEAR S__ 297900 3 200502 % 1478733 8 . GOGAT1






NON-MAJOR GOVERNMENTAL FUNDS

HUD-Section § Program Fund

The HUD-Section § Program Fund ks wsed to sccount fix fimds which are designated to aid Jow-
income familiss to obtain decent, sufe, el snitnry howsing through 2 systom of rental subsides

The 1996 Genoral Obligation Bonads Debt Servioe Fund in nsed to accummulete menics for the repayment of
the $1,530.000 1950 CortiSosies of Indebtodness. Genern] Fund revemuce finance thess bonds.  Thess
Catificates maturs oa May | of each yesr begimning in 1997, with the final puyment due in the yser 2006,
with an interest ats o 5.225%, The bonds were issued to defesec the 1990 Serles Bonds and w
provide resoarcos for varios City cepitel improvecasnt projects.
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Current Assals
Reatriciad Assabd
Cash

TOTAL ASSETS

HABEITIES & PUND BALANCE
LIABILITIES:

FUND BALANCE
Reserved:
Reserved for debt service
Ressrved for grant
TOTAL FUND BALANGE

CITY OF NEW ROADS, LOUBIANA
COMBINING BALANGE SHEET
NON-MAJOR QOVERMNMENTAL FUNDS
Dacamber 31,

HUD -SECTIONS 1986 $1.53 BONDS TOTAL NON-MAJOR
SPECIALREVENUE DEETSERVICE  GOVERNMENTAL
RIND FUND FUNDS

_E3.563 —0 83,568
. £&.663 217.382 280N

TOTAL LIABILITIES & FUND BALANCE $ —b20038 2123028 200915
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GITY OF NEW RDADS, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
For the Year Ended Decembaer 31, 2008
HUD 1896 TOTAL
SECTION 8 $153BONDE  NONMAJOR
SPECIAL REVENUE DEBTSERVIGE GOVERNMENTAL
FUND FUND FUNDS
REVENUES
Inlsrgovammantal revenue $ 184,265 3 ] 184,205
Miscellsneous 1,745 4200 2094
Total revenues 168.010 4200 170219
EXPENDITURES _
Dbt servica 0 194,630 184,830
Weifare 147,050 3 ~J47.068
Total expenditures 147.000 630 41657
EXCESS {Deficlncy) OF REVENUES
OVER EXPENDITURES 18.943 (le0d21)  (171478)
OTHER FINANCING SOURCES (UBES)
Transiars in 0 Jogess 199935
Total cthar financing sources {Uses) 0 108035 . 188935
EXCESS (Deficiency) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
; AND OTHER USES 18,043 0,514 28457
| FUND RALANCES AT BEGINNING OF YEAR 44,800 20784 252458
| FUND BALANCES AT END OF YEAR B eoms  oua2s 208




OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS




MAJOR & MORRISON

CERYIFIED FPUBLIC ACCOUNTANTS

MEGERS:
JONI L. MORRISON IIT, CRA, PC . IMATIYOTE QO
MAKR A. DAVID, CER, PC CERTIFIED ¥ORLIC
SOCINYY OF LOUISIARA
CERTINFIED MOELIC

VAR PF. MAJCR, ORFR {1581-2008)

REPORT ON INFTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTE PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honnrable Sylvestor Mucksloy
And Marsbors of the City Council
City of New Roads, Louisiann

We have andited the sccompanying financial statements of the governmeental activilies, the busineys-type
activities, sach najor fond, md the aggregale remalaing fnd information of the City of New Ronds,
Louisians, st of atd for the year saded Deowmber 31, 2008, which collectively comprise the City of New
Roads, Louisitna basle financlal staements, and have bawd our report thereon deied hme 9, 2008, ‘We
conducted our sdit in accordance with auditing standards groerally accepind i the Uniled Stelos of Americs
ind e sisndards applicoblc %0 finimcial amdits contained in Governmen Auditing Sienciords, fsmuad by o
Camptrolier General of the Unived Stutes,

Internal Cotrol Over Flaancial Reposting

In planning and performing cur andit, we comidered the Clty of New Boads, Lovisiane™s ioerasl oontrol over
ﬂmﬂlmumhmmmm&mﬂmdwwmm
the finpasisl sixtemerts 2nd not 0 provide an opinion on the intcensl control over fioaacial reparting.
However, we noted certain matiers involving fhe intrrmal control ever financial reparting end its operstion thet
wu oonsider t0 be repartable conditions. Reparisble oonditions fuvelve matters coming v owr stiestion
relating to significant deficiencies In the design or operation of the internal conirol over financial reporting
thit, in cur judgment, conld adverssly affsct the City's ahility to initisze, record, prooess, and report financit
dats connicters with the mesertions of mmnagemnt in the finsnciel stmements. Reporishia conditions sre
described in the accompanying schocdule of findings wad questinned costs ms tem 03-2.

A materinl weakneos iz a reportable condition in which the desipn or operation of one or more of the insemal
cantrol components doet ot reduce (0 a meintively low lewel the risk fot miastatemenin comeed by attar or
fryuad in armounis that would be meteriad is reistion o the fimanclel siatemends being sudited may occur and
a0t be detected within o timely poriod by smployess I the sormal eounse of performing thelr sssigned
fhnctions. Our conzideration of the ioteral comirol over finsncisl reporting would not nocemerily disclose ail
matters in the inteenal control that might be reportsble conditions sad, acoadingly, would Rot noceessrily
discloss afl reportsble conditions that arc sleo cousidensd o be material weakmomses. However, of the
repartable condifion described sbove, we consider item 05-2 £ bo 8 material weakneas.

As part of obtxining ressonebl: aworance sbout whether the Clty of New Romis, Louisiana’s financial
Statemenia are freo of waterial minstalement, we performed fesns of s complisncs with certain provisions of
Iaws, reguistions, contracts and prant agreements, noocomplisnce with which could have & direct and material
efhct on the dxtermination of fingncis! staement amounts,. However, providing an opinion on compliance
with those provisines wes ot an ohjective of our mudit and, acoordingly, we do not express such an apinjon.
The results of our tests disclosed a8 instance of noscamplianos or other matter that is required to be reparted
wnder Goverranent Awditing Standards and which is described in e sceompanying schedule of Gndings and
queaiioned conts a fi=m O5-1.
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Wa alio noled cestain additional mpttery that we reporied to management of ihe Gity of New Roads,
Louisizne, in » sepets Sotter daded June 9, 2006,

This report @ intemded solely for the infhemation and nse of e City of New Roads, Lovisisng’s mayor and
cooncil mambers, management, the Logisiative Andiior for the stats of Lovisians, fiederal awanding agencics,
s pass-tiwvagh entities and is nat imended @0 be and should nat be used by soyone other than thew apecified
parties. However, this repert is a matter of public record sad its distribwtion is not Emised,

- 1 LY
£ Yhotmen
Mijor & Mcxriaon ¢
New Roads, Lovisiana

Junc 9, 2006

R R S
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CITY OF NEW ROADE
Nuw Roads, Lonlslasn
Behedule of Findings sud Qnestioned Costy
As of xnd For the Year Ended Decembesr 31, 2085

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Binancial Stwtwoests
Type of sudiior's report faad: Unquelified
Intemal control over financial reporting:
Materia] wealmess(cs) idemiifiod? X _yes __ nd
Reportible conditicn(s) identified not
consideved to be material wosknesate? _X_yes __nons reported

‘Noscomplisnce mutevial 1o finamcial staicments
noked?

SECTION II - FINANCIAL STATEMENT FINDINGS

Finding §5-1

Criteris; Actval expenditures and other wees pins projecind expeiddinwes and other tnea for the remainder of
the year, withia u flnd, shall not oxceed the total budgeted expendituras i other uses by 5% or more,

Candition; The City's sctoal expenditures and other naes within the generst fund fhiled 1o mest budgeed
cpeadihres by 2% or mare.

Contxt: Tom! ackal enpenditores mnd other vess within. General Fuod wers $4,220.270 aad bodgeted
expanditeres and other uses totaled 33,582,775 which s » difference of 5245495 mud seprosenia 6 2% mor
then budgeted amounts.

Bffect K results in the City of New Roads 0 be in vialation of LSA-RS39:1310(a)(2) reganding budgetary
autharity and coutrol.

Cmuwec  Msnagement did oot closely monitor actiml exparditures towand the ond of the Sscal year relying
instead on eotimuics calcvinted i sn curtier deedget snseadment.

Recommandution: Masagement shotild monitor mare closely actual expenditures and compare o budgated
amaouies mors fequently, and amend the budgee i nacesaary.

Mmsgemend’s Reypovtsec Management has tadicatnd that this waw an isolated event and wil) take steps o
mandtoc the budgrt on 8 more fequent basis © be timad with the regular comcl moetings.

Hniing 05-2

Criberin: In arder to meintain adequate internal conirols over seized property In police actions, proper tagging
guidelines wnd sccure stomge mross should be deaigned, maitsined, sd followed according to written
procedures tn order to avoid lost, stolen o misplaced evidence.

Condition: Upte the syrest of & traffic viohstor and subscquent seizure of » smtl] aoount of marijuans, cosh

and s hanigun, it was determined fhat the cash and handgun lxter came up misving fiom the proparty mizwe
lockbant.
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CITY OF NLW ROADS
New Roads, Louidzan
Selredule of Findiags and Questionsd Costs
As of and For the Year Ended Decasher 31, 2005

Contexr A wrilen log indicating evidence collected from the traffic stop msbxtained that & small amount of
marfjuans, $500 in cash, and x hendgrmn was seized from the violsor and placed in fhe amet seizure lockbox.
After & fow weeks, upon opening the lockbox, it was noted that the Cash sud hendgm were missing, The
department iommedintely caliex] state police %o condikt an independent favestigation to determine the
circunatances s 10 the miming mosey and gin, Stxie police conducied an investigation, iackiding interviews
with otxff, officers, snd mupervisary persomnel with eccess 1o the ovidence box, The ivestigation was
inconcinsive as to who waa responsible fir the removal of the itenss,

Effsct Results in a lack of interan! comtrol procedares s peoper poidalines fiwr preserving and mainteining
evidenoe cenfiscated from nocomed violstors, Also results in the thedt of public property. 1f ovidenos is mistieg
it could result in the diemissal of charges bronght wgainet arrested individuais, due to & lack of comoborating
evidencs, which veould be naed in the conviction of the aceumed

Comse: There waa ne fhrmal evidencs room, nor proper written goidelines to be fllowed In the sorage,
bandiing, aad matninining of scized evidesce. Aschaio procedurcs ware fbllowed and passed down through the
yeurs within the departnent and needed to be brought up to dats, an well ax estmbliching a formal evidence
roam to stors aod haindle stized property.

Recommendatinn: 'Written procedures and guidelines should be establishod roganding the proper methods of
documenting, tagging, storing and melnaining evidance seizad in aesiz. A frmal evidencs rooes should be
set up with oo pernom in charge who snswers ¥ tha police chisf and Jops shoukl be meintaited upon the
siorape of propety. Formal detailed descriptions should be mmintwiped of the cvidence and frecuent
indepeadent examinations af the evidance room shonld be conducted to werify thet no cvidenoe has been
removed without proper docomentwtion and scfhwority 1o do so.

Mmagement's Rosponso: Manegement has indionted that ndditional steps sce baiag tuken 1o provent this from
occnering agein, The City has hired 8 permanent cldef of polioe (tere was mn acting) who has voms in sad
revaopad the whols depertmant. Farmul procedurss for documenting and meintaining ssissd evidence have
hoant drawn wp s weil ma the establiskoeont of » firmal evidence mom, An investigation division bee beea
ssaenshied snd fhe depastment as » whole has been upgmded o handie the expected ineresse in traffic and
activity dos to the building of the Misstssippi bridge.




CITY OF NEW ROADS
New Roads, Leuisizma

Sowenary Scheduls of Priec Andit Findings
For the Year Exded Decamber 31, 2005

Fiacal Year Plamed Corrective
Pinding Carective Action/Partial
Initially Action Correctiva
Rel Na. Qe Description of Fincing. Tkt Agtion Talan

Section I— kuiernal Conérol snd Compliance Materinl to the Fancial Stetaments:
Thare were 3 priar yesr findings.

Section I — Iuternal Conteol and Compliance Material 1o Pederal Awerds:
Mot applicable.

Section 11 — Mammgement Letier:

No manegensent letter vas jasnued.




CITY OF NEW ROADS

New Roads, Louktiana
Corrective Action Plan for
Carrent Year Andit Fiudings
For the Yoar Ended Decomber 31, 2005
Nama of
Contect  Anticipated
Ref No. Deacrip, of Finding Cosrective Action Phaned ~Pamn  Complaind
Scction I - Interonl Control and Complisnce Material to the Firencial Statements:
0s-1 Violation «f RS 39:1310  Addilions] staps will be taken SMuckeloy 63006
(AXD) regarding o maore closely manitor the
budgetary control. budgee axose frequanthy and
compars o actual revenues,

Lack of cantrols in the Pravedsres & guidelines will be K MxDenald 63006
police department regarding  osnblishesl aw ovidence handling,

evidenos stompe & soparate evidence room to be

documncatation. oot up 0w well as revamping al)
archaic processes 10 refloct 2 more
wpdated departnant for the City

Saction IT - Tnternal Control snd Complisace Material to Federal Awards:

Thare were op current year Bndings.

Section Il -- Managament 1otier:

Mznagement Jester fisoed reganding spending oontrols anxd e need o opessta within tevenues that am
catvently being reccived.




AH Btz Inmurance Co.

CITY OF NEW ROADS
New Roads, Lonisiana
Sehadule of Insuranes
Unaudited
As of and for the Year Ended Decembar 31, 2005

Jam Degaripticn Limits

A3 o Baller and 51,378,500 limit;

612006 Machinsey $5,000 deduciible: transfemens
£25,000 deductible
(o actual cask vilwe of
nqd_pnnt depanding on age of
equipmest)

13/03to Firg Standerd $3,816,500 gas warchouss,

1/3/2006 Blankei Policy mubsiation & aquipment

on Bldg & Prop

49905 to Gencral Liability 32,000,000 panern! aggregsis;

4192006 51,000,000 each ocomtrence.
$74,000 sol insured retention
RN Pollution £3,000,000 Apgreguin

62106 $25 000 dedhetihle
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CITY OF NEW BOADE
New Rands, Loukiana
Sehedule of Electric, Water, & Gas Customers
Unamdited
As of aud for the Year Ended Decamber 31, 2085

‘Nunber of metered clectric customers 2029
Nomber of nos-metered electric costomers —
Toe! electric customners 229

Number of matered water cusiomers 2734
Number of non-metered water costomers -

Total water customers <134
Namber of metened gay castomens 2038
Number of nog-metered gas cosiomers —_—

Total gas customers 2033
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MAJOR & MORRISON

CERTIFIED PUBLIC ACCOUNTANMTS

wnaras
JOFEN L. MORRISON IXI, CFA, FC AMERTZEM TMSTITUTIR OF
MARK A. GAVID, CPA, BC

VAN P. MAJOR, CFA [1951-2005)

Mayar Sylvester Macksiroy
and Members of the City Conacil
New Roads, Lonisims 20760

In planning and performing owr sudit of the finencinl sieternents of the City of New Roads for 1k year ended Decensher
31, 2003, wa considevod its intarnal control fn order fo detterning our sodling prosederve for (he perpose of exprossing
our opinion on the flusnciel sixbements and 0ot to provids mesunmce oo the inkene] control. However, wo aoted certain
maners involving intemal control and its operation fat we consider %0 be reportable condiions under standands
oolabiished by the Amarican Tnstinate of Certified Public Accowstants. Repartable conditions. brvolve mattes coming o
our sttention relating o significans deficiencies in the dosign ar operation of the internal contrl thet, in our judgoment,
could adversely affiect the City of New Rosds® ability to record, process, summarézs, and report fisnacial data consistent
with the assertions of mensgement in the finencial staements.

A materis] wesimess i o reparmble candition in which the design or operation of one or mere of the inteenal coutrol
components does not reduce 1o & relatively low level the risk that errors ar frand in anounts hat would be materia) in
relation to the financial sixiements being sudited muy occur snd not be detecicd within & timely pariod by amployess in
the nommal cowrse of perfhrming their assigaed fmections.

Qo considerstion of intamal contral would not necesmrily disclose all masters in Imernal conirol that might be
reportable conditions sad, soccordingly, would not nocosirily disclose alt reportable aonditions that ars siso congidered
0 be material weeknesses a5 defined sbove. In addition, becmume of ishereat limitations in intersal control, errons o
framd may oceur and aot be detzeted by such cantrols. However, the repartable condition reficcted on the achedule of
findings and questicned ccsts In our sudié of the financiul siatereenis for the year ended Dacemizer 31, 2005 s (s 05-2
we believe to be a materinl weaknme.

In addition to the findings and comments noted in the reports as idemified above which constinde reparmhla
conditions and materi) wesknewes, we wish fo cosumunicate the following comments ind recommendstions to
management and the couvacll:

Dhuring the past three years npon prosentation of our sndit report. we have recoummended o the mayer aod council to
tnke stops in etting costs in order 30 operste within the cucrent revenas structure. Asalysls of the Iast thres years
indicatrs a stable revenue base wherom expenditures have continually incronsed remalting i & sizeable raduction in
the City's savings. Bacame of the future infrastucture projects planned by the City, the nied for polioe protection
uperades due o the coming Mississipp] River beidge projoct aad its traffic increases, and the continuing increase in
penoane] benefit costs, we reoommend that stope be takea now K rednos non smential expenditures befinre eacossive
cuts have to be taken. As part of this process, we recommend instinating a hiring frezee on all non-essential
persommel, von-replactoeent on positions that become vacant through sitrition and that all costs be sralyzed from
supplics to pomible over staffed operatiane. 1 the analysis detesmines that costs can aot e teduced, then the City
should explore the possibilities of other revetwe generstion.
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Mayor Moekelroy and
Membern of the City Coumcil
Maagowsest Eeder
Jure 9, 2006
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This sepout Is Jntended solely for ths Information snd wes of the City of New Roads, Louwisiana’s mayor and comnell
members, Menagemmant, the Legislstive Auditor for the staw of Lonisians, fadarsl swarding agancies, aad pass-throngh
cuthics and s not inseadad to be and should not be vsed by smyme other than fsese specificd pastics. However, this
report i & matter of public record and s disiribution by not limited.

Major & Morcison

Jone 9, 2006
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